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BrpaxgaHe Ha
paBHOMOCTABEHOCTTa MeXAy
rnonoseTe B Ou3Hec moaena

O Hanpumep BmecTo “Tpsaba ga e pusnyeckn 3apaB” T4 nocoysa “Tpsbsa ga
BAUra KaLLoOHW v fa rv roctass Ha pagToBe” unn “TpabsBa ga MoXXe ga Kapa
TpakTop”;

[ | [a He BKMoYBa CYOEKTUBHU KPUTEPUWU (Harpumep BMECTO 3PAST MapKeTUHT
MeHnAXBP, Aa nocoysa “ot 5 4o 10 roguHun ornnt”)

[ | pasrpaHmyaBa OCHOBHUTE KpuTepuu (yMeHuATa, HeobxoanMu 3a U3BbpLUBaHe Ha
pabotata) OT >enaTtesiHUTe Kputepum (ymeHuATa, KouTo 6uxa nopobpunu
paboTHMUTE NOCTUXEHWA);

[ BKIIOYBA TaKMBa KPUTEPUM KaTo (In3Myecka Bb3MOXHOCT MMM BbHLUEH BUA Ha
6asata Ha OeUCTBUTENIHUTE W3UCKBaHWA Ha ANMbXHOCTTA, a He Ha 6asaTa Ha
MPOV3BOMHM CTEPEOTUMMU;

] nauckea opmManHn kKesanudmkaumn (Hanp. akageMudHu unv npodecroHanHm)
CcamMo aKo OEeWCTBUTESIHO Ca OT OCHOBHA BaXXHOCT 3a YCMELWHOTO MU3MbJIHEHUE Ha
paboTaTa;

[ | no3BOJIABA Ha KaHAMAaTUTe Aa AoKaxKaT Aanun npoecuoHanHMAT Un XXU3HEHNAT

MM ONMUT BMxa MM NOMOrHanu ga 3a4oBOnAT KpUTepunTe Ha ONnbXHOCTTa, Harp.
OMBLL MWSAY HA YUHWN C OMUT B y4annuileH cTos1 MoxXxe bue an,qoénn Nno3HaHnAa n
yMeHunda 3a XuruheHara, ekcriioarauyuatra v nogavplXKaHeto Ha CbOTBETHUTE
MaLUnHN N T.H.

[ N3Mon3Ba ACEH, HECEKCUCTKN e3MK U MpUKaHBa KaKTO XEHW, Taka U MbXe aa
KaHauaaTcTBaT 3a CbOTBETHATA ASTbXXHOCT;

[ MOXe [a YyNOMEHe eBeHTYasH Bb3MOXHOCTU 3a KapuepHo napacteaHe, obydeHune
1 pasBuTue;

[ ] obpblia BHMMaHWe Aanv AbXHOCTTa U3MCKBa paboTa Ha CTaHAapTeH MbheH

paboTeH AeH, Ha 6asa paboTHO MACTO UK Aany NO3BOSIABA MbBKaBa OpraHm3auma
Ha Tpyaa n paboTHO Bpeme;

| cpen OCHOBHUTE KOMMNeTeHUuun oueHABa wvHOMBUAOYallHUATE CMOCOBHOCTH,
PaBHOMNOCTaBEeHOCT Ha noJsioBeTe U BKJH04YBaHe.

KOHch'ITI/IpaHeTO C pbKOBOOUTENIUTE U KONnermte OTHOCHO USUCKBaHUATA Ha AJTbXXHOCTTa
NP N3roTBAHETO Ha OJTb>XXHOCTHATA XapaKTepuCTtuka Moxe na 6bAe MHOro nosiesHo 3a
nocuraHeTo Ha yBepeHOCT, 4e HOBOMOCTbMUITNA CIYy>XKUTeN LWe 6bae panyLwHo npuer. Tosa
MOXe Aa 6bae 0COo6eHO BaXHO, Korato cnyxuten MbX WM XeHa € Ha3Ha4eH Ha
HeTpaauunoHHa OJTb>XHOCT UMK B €KUM OT CIy>XUTenu npeo6na.anaLuo OT OpyruAa norsi.

CbuBetun - PeKnaMMpaHe Ha BaKaHTHO pa6OTHO MACTO

BakaHTHUTE paboTHM MecTa TpAbGBa ga npuBeKaT Bb3MOXHO HaW-lWMPOK Myn OT
KBanuuumpaHn KaHamgaTtu. V3nonsBaHeTo Ha ObuyaHUA CNUCHK OT KOHTaKTU Ha
dmpmaTta 3a peknamupaHeTo U 06ABABAHETO Ha BakKaHTEH MOCT LWe [ane TBbpae
orpaHnyeH nsbop u MoXe [a € AOpPU M MPOTMBO3aKOHHO B HAKOW CTpaHu. BakaHTHuTe
paboTHU MecTa TpAabsa Aa 6bAT peknaMmupaHu 4Ypes pa3HoobpasHU KaHanu:

] nyénuyHnTe 6opa MO Tpyda U CTPYKTYypUM MO 3aeTocTTa, KOUTO Mo3HaBaTt
NOoTPebHOCTUTE Ha MecTHUTe paboTogaTenim U 3aKOHOBUTE U3UCKBAHUA Ha
HeAMCKPUMUHALMOHHOTO 3aKOHO4ATENCTBO;

HauwnoHnanHTa, MecTHaTa nnu cneuvanuampaHara npeca;

MeCTHUTe ydunuula, UeHTpoBe 3a I'IpO(beCI/IOHaJ'IHO 06pasoBaHme, TeXHU4YeCKun
KOJTEXU NN YHUBEPCUTETU;

| YacTHUTe areHummn 3a noabop Ha nepcoHarn;
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HernpaBUTENICTBEHN OpraHuM3auuuM, Trpynu W nporpamy 3a oby4eHve U
npexkBanuuKauua Ha XXeHu, BpbluaLliM ce Ha nasapa Ha TPYAa;

WHTEpPHEeT.

ObsaBara 3 BakaHTHO paboTHO MACTO TpAbBa:

Ja cbObp)Xa [NaBHATE eNieMEeHTU Ha  AJbXHOCTTa U ASTbXHOCTHA
XapaKTepucTMKa/onncaHue;

[a n3non3ea HeECEKCUCTKM e3MK 1 Aa ce u3bAarea M3nonsBaHeTo Ha AyMU, KOUTO
MoraT da 3araTBaT orpaHudeHua 3a non (“cBobofeH OT CEMENHU aHraXXMMeHTn”
MOXKE TakKa Unu nHaye aa e NpoTUBO3aKOHHO B HAKOW AbpXKaBW; U3MNN3BaHETO Ha

MHOXECTBEHO YMCNO Unun TA/Ton TpAGBa Aa ca 3a npeanoyuTaHe npeg “Ton” unm
“1A);

Aa noco4ea, 4e npmeecTtea Mon6bu OT nMua n oT ABarta nona;
Aa gaBa ACHU MHCTPYKUUK KaK ga ce nony4dun CbOpMyI'IHp 3a KaHangaTcTBaHe,

na nHgopmupa 3a nonutukaTa Ha ompmaTa 3a paBHOMOCTABEHOCT Ha NOIoBETE U
3a MNAH.

CbBeTu - hopmynAapu 3a KaHguaaTcTeaHe

dopmynApbT TpAbBa fa usnede HeobxoaumaTta WHopmaumA, 3a ga ocurypu 6bup30To
CbCTaBAHE Ha LWOPTIUCT OT NOAXOAALUM KaHaMaaTu.

Bbnpocute TpAbea:

[a U3ncKaTt camo OCHOBHM NUYHU AaHHU. OBMKHOBEHO ca AOCTaTbyHU camo ume,
afgpec u TeneoHEeH HOMEP; JIMYHU BBMNPOCU KaTO CEMeWHO MOMOoXeHue He ca
HeobXoAMMU 3a oLeHKa Ha KaHauzartypara.

NpAKO Aa uenAT usBnm4yaHeTo Ha VIHCbOpMaLlI/IH 3a Bb3MOXXHOCTUTE Ha KaHOuaaTa
ha ussbpliBa pabortara;

0a [afge Bb3MOXHOCT Ha KaHAMAaTuTe [Ja MoKaXT Kak ca  nosy4unu
Heobxo4MMUTE YMEHNA M3BbH hopManHaTta cu pabota unu obpasoBaHue (Hanp.

ypes paboTa KaTo [OOBPOBONLM UM NPEKbCBaHE Ha Kapuepara);

[a ce U3nonsea ctaHaapTuavpaH Habop OT BBbMNPOCK MO OTHOLLEHNE HA OCHOBHUTE
KOMMEeTEHUMKN, KOUTO TpAbBa ga npuTexasa UeNUAT NepcoHan Ha KOoMMaHuATa
(Hanp. cnocobHOCT 3a paboTa B €KUM, KOMyHUKALMOHHN YMEHNA 1 NP.), OOMb/THEHN
OT [OMb/IHATENHM BBMNPOCK, CBbP3aHW C TEXHUYECKUTE UIUCKBAHMA Ha
OITbXHOCTTA,;

CbBeTu — N3roTBAHE Ha WWOPTNUCT HA KaHAMAATUTe

M3roTBAHETO Ha LWOPTNUCT BKIOYBA OLIEHABAHETO Kak MHGopMauumATa, JafaeHa B MonbaTta
3a KaHauaaTCcTBaHe, CbBnaja C U3MCKBaHMATA 3a paboTHOTO MACTO. 3a [a ce Hamanu
pycKa OT CYGEeKTUBHU NPLEHKMN:

wopTamncTuTe TpFI6Ba Aa ce CbCTaBAT OT NoBe4e OT e4VNH HOBEK;]

BCUYKM, KOUTO U3BBPLIBAT NoAbopa Ha KaHauaaTuTe, TpAbBa Aa ca 3ano3HaTu ¢
M3UCKBaHMATA Ha ANTbXHOCTTa U la ca 06yYeHU UMK NOHE 3ano3HaTy C BbNpocuTe,
CBBbP3aHM C PaBHOMOCTAaBEHOCTTA Ha NOJIOBETE;

aKO ANTb>XXHOCTTA TpaAUUMOHHO e 6buna 3aemMaHa camMO OT MbXE WM OT XXEHW,
TpFIGBa Aa ce HanpaBu oLleHKa Ha NMpuinHnTe 3a Tasn cutyaumAa U gasn ToBa e
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onpasgaHo OT OENCTBUTENHUTE U3NCKBAHWA Ha pa60TaTa mnnn 3aBucum camo oT
cTepeoTunnuTe,;

| TpF|6Ba a ce Bb3npunemMe npocta cmctemMa 3a oueHka, 3a ga ce usmepm CteneHTa,
00 KOATO KaHaOnoatuTe yaooerieTBopABaT USUCKBAHUATA Ha OJTb>XXHOCTTA;

[ mMonbuTe 3a KaHaoupaTcTBaHe TpAGBa Oda Ce OueHABaT MOOTAENHO 3a BCAKO
KOHKPETHO M3UCKBaHe Ha AJTbXHOCTTa, KaTo BCAKO €4HO OT TAX Ce MapKmpa CbC
CbOTBETHA OLEHKa Cbobpa3HO BaXKHOCTTa My 3a ASTbXHOCTTa. HakpaAa BCUYKM
oueHku TpAGBa fa ce pasrnegaT U ga ce NMoACUrypu, Ye Te ca Ounu gageHu Ha
6as3aTa Ha JokasaTtencTBaTa, NpeacTaBeHn B MonbaTa 3a KaHaMaaTcTBaHe.

M0 KOHKpPETHO:

[ ] TpAbBa oa ce NOTBbPAM, Ye YMEHMATA M CMOCOBHOCTUTE “HAMAT Non” 1 4e Te morat
ha ce npuaoobuvAT U M3BBH PaboTHOTO MACTO M MO BPEME Ha MPEeKbCBaHe Ha
Kapuepara;

olLeHkaTa TpAbBa 4a e CbBMeCcTUMa C KpUTepunTe, aeHTUULMpaHn B cneumdukauaTa Ha
NULETO U KpUTEpUUTE He TpABBa fa ce MPOMEHAT, Taka Ye Ha Mo-KbceH eTan ga 6bae
BKITHOYEH HAKOM APYr (B HAKOW AbpPXKaBU TOBA MOXE U Aa € MPOTUBO3aKOHHO).

CbBeTu — HTepBIOUpPaHe

WHTepBioTaTa TpbBa Aa 6bAaT NPOBEXAaHM OT EKUMNW, BKIIKOYBALLM KAKTO XKEHM, Taka M
MbXE C pasfnMyeH onuT, ¢ Aobu MHTepBlOMpalLM yMeHMA M ¢ [obpo pasbupaHe 3a
N3NCKBaHMATA Ha AnbXHOCcTTa. Oco6eHO NOMIE3HO € B TE3M EKMMNY Aa MMa MHTEPBOMPaLLW,
npeMmHany npes oby4eHne Um HaaCHO C BBINPOCKTE, CBbP3aHN C PaBHOMOCTABEHOCTTA Ha
nonoBeTe.

Bcnukun kananaaTty TpAabsa Aa 6baat MHTepBoMpaHn no obu Habop OT BbApocH, 6asupaHu
Ha QJTbXXHOCTHATa XapaKTepUCTUKA 1 Ha CNINCHKA Ha U3NCKBAHUTE YMEHNA U KOMMETEHLIMN.

He TpF|6Ba na ce 3apgaBat BbMpocu 3a JIMYHUA XXMBOT U BAPBaHUATA Ha KaHOWAaTa, bl
KaTo Te HAMAaT BPb3Ka C USUCKBaHMATA Ha AJTbXXHOCTTa, T.e. CEMENHO MOJIOXKEHMNE, 6p0|71
Aeua, HamepeHue 3a aela.

BaxkHo e MHTepBIOTO Aa ocTaBa (POKyCMpaHO BbpXy HerocpeacBeHaTa 3afjada - ga ce
Hamepy Han-NoAXOAALIOTO NMLe 3a ASTbXHOCTTA.

CbBeTu — B3uMaHe Ha pelwieHneTo 3a Ha3Ha4aBaHe

KoraTto ce nsuckeat unm npoeepABat ped)epeHLl,l/ll/l / XapakKTepucTnku, npenopbuynTesiHO e
Ha nsganvAa pe(bepeHLll/lFlTa 0a ce gage Kornve OT OAJ1Tb>XHOCTHaTa XapakKTepucTtuka 1 oa ce
nomMonu da fafe nokasaTenctBa 3a CrnocobHOCTUTE Ha KaHaupaTta ja yAooBJ1eTBOPU
CI'IeLI,I/I(*)I/ILIHI/ITe M3NCKBaHNA Ha OJTb>XXHOCTTA.

TpFlﬁBa na ce obMmucnAaT npomMeHn B opraHunsaumATa Ha pa60TaTa, akKo TOBa Luie ynecHu
BUCOKO >XeJlaHn KaHanagaTtu ¢ orpaHn4d4eHa MOGWTHOCT unn CI'IeLI,VICt)I/ILIHI/I I'IOTpe6HOCTI/I na
CbBMECTAT I'IpO(beCI/IOHaJ'IHVIFl M CeMENHUA CU XXNBOT.

Bcuuku kaHanaatn Tpabea ga 6baat nHdopMmpaHu 3a pesyntarta oT nogajeHaTa monba
3a KaHaupjaTcTBaHe 3a 3aeMaHe Ha CboTBeTHaTa [O/TbXHOCT, BKIIOYUTENHO U
HeogobpeHuTe.
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BbTpelwHo npeHa3Ha4yaBaHe — [oBuLlIeHUA

Korato ce npaev noa6op 3a noBuwweHue, TpAGBA Aa ce npunarat CblUMTe NPUHLIMNKY, KAKTO
1 NMPpU HaEMaHEeTO Ha BBHLUHY Xopa. BvTpelwHnTe 067BM 3a paboTa TpAbBa Aa ca cb3fafeHu
ChbLUO KaKTO U BLHLUHATE — [a Ce Hamepy Hai-0o6puA YOBEK 3a CbOTBETHATa AJTbXHOCT.
MoavumATa TpAGBa Aa ce 06ABU NO HAYMH, AOCTHLMNEH 3a LeNUA NepcoHas, BKIMIOUYUTESTHO U
3a Cny>uTenu B OTMYCK 3a OTrNexaaHe Ha JeTe.

Bcunukn CNYy>XUTenu, XXeHn n MmbXXe, Ha NbJieH U1 Ha HenblieH pa60TeH neH

| TpHGBa Oa nvat paBHU Bb3MOXHOCTU Oa KaHOMOATCTBAT 3a BbTPELIHO Unn 3a
BBHLUHO BAKaHTHO MACTO M Aa 6baaTt BKKOYEHN B LLUIOPTIINCTA;

TpHGBa Oa nvat paBeH OOCTbI A0 NOBULLEHUA;

TpF|6Ba na nony4yat BSMOXHOCTTa no3nuuATa ga um 6boe npennoxeHa Kato 4acTt
OT KapnepHOTO pa3BnTuUeE;

[ ] TpAbBa Aa 6baaT NoAroTBEHM Aa KaHAMAATCTBAT 3a BbTPELUHUTE NO3MLUUN Ypes:
O noAaxopALo nnaHupaHe Ha NPUEMCTBEHOCTTA;

O [oCTbN A0 Bb3MOXHOCTM 3a paboTa B pasnvyHy OpraHu3aumoHHN CTPYKTYpU
1 3a HaTpynBaHe Ha LWMPOK AMana3oH TPYyAOB OMuT;

[ ] TpAbBa fa v 6bae npegocTaBAHa obpaTHa Bpb3Ka 3a pedynrtaTtuTte oT npoueca
Ha noabop u ga M 6baaT PaskKpUTN Bb3MOXKHOCTM 3a caMOpasBuTue, 3a Aa 6baar
[ob6pe no3numoHnpany 3a 6baeLLm NPOLECH Ha BbTPELLHO Ha3HaYaBaHe.

| AKO ca BKNIOYEHMN B LLOPT/INCT 3aeAHO C BbHLWHWN KaHOnaaTu, TpFIGBa nauvwv 6vaat
3adaBaHN CblWUTEe BBMNPOCU, KAaKTO Ha BCUYKW. Manon3eaHeTo Ha pPasnnyHn
BBbMNPOCU 3a BbTPELWHUTE U 3a BbHLWUHUTE KaHONOAaTU MOXXe Oa 6bae N3noN3BaHo
KaTo gokKasaTesiTBO 3a ANCKpUMUHauunA.

O6y4eHue u pa3BuTue

Ba>kHO e uenvAT nepcoHan aa uma AocTbh Ao 06yyYeHne, He3aBncMmo OT MoJia UM 1 Janu ca
Ha3Ha4YeHW Ha MbfEH UMW Ha HeMbJeH paboTeH AeH. LlennAaTt HoB nepcoHan TpAabsa na 6buae
BbBeeH B 613Heca, BKIIOUUTENHO Aa Nony4m MHhopMaumaA 3a noimTukaTa u npouenypute
Ha vpmaTa 3a paBHOMOCTABEHOCT Ha MOJSIOBETE, BKIIIOYUTENHO 3a 3aA4bIDKEHMATA Ha
cny>xuTenure.

BpemeTo 1 MACTOTO Ha 06y4eHMNEeTO ca KoY KbM MOACUryPABaHeTo, Ye TO € A0CTHIHO 3a
BCUYKM CMY>XUTENWN, XEHW U MbXe, Taka 4e TpAbBa [Oa ce 06bpHe BHUMaHWe Ha
MOHUTOPHUra Ha MPUCbCTBEHOCTTa W pesynTaTuTe OT O06y4YeHVeTO, CbAbpXallo WU
CbOBpaXKeHMA 3a PaBHOMOCTABEHOCT Ha MOMoBeTe. BCUYKM CRY>XUTENN >KEHU U MbXKe
TpA6Ba Aa 6baaT NooLpeHy Aa KaHAMAaTCTBaT 3a y4acTue B obyveHue, KoeTo oboratAsa
YMEHWATA, NMoTeHLUmana 1 aaantTMBHOCTTa M KbM NasapHUTe NPOMEHN.

OueHKa Ha ANbXHOCTTa U KﬂaCI/IQ)I/IKaLWIH Ha ANb)XOHOoCTTa. PaBHO
3annailiaHe.

3aKoHO4aTeNCTBOTO 3a PaBEHOMOCTABEHOCTTA BK/IHOYBA YCNOBMATA HA 32€TOCT M NPaBOTO
Ha BCUYKM CNY>XWUTENM Ha paBHO 3annawaHe. OcurypsaBaHeTO Ha paBHO 3arsallaHe
O3Ha4aBa, Ye npegnarate CblOTO 3annawaHe W YCroBUA 3a MbXE W XXEHWU, KOUTO
M3BbpPLUBAT paboTa, KOATO €:

55




4

BrpaxgaHe Ha
paBHOMOCTABEHOCTTa MeXAy
rnonoseTe B Ou3Hec moaena

efHaKBa unu noaobHa;

OoLueHeHa e KaTo ekKBuBalJieHTHa B CxXemMaTa Ha ONTb>XHOCTHUTE XapaKTepPUCTUKU;
nnn

| € C e[jHaKBa CTOMHOCT MO OTHOLLUEHME HA U3NCKBaHUTE ycunuma, ymeHuA, 3HaHnAa n
3aabJ/KeHUA.

MpepnaraHeTo Ha paBHO 3ansallaHe CbLIO Taka 03Ha4aBa Cy>XUTenuTe Aa 3HaAT Kak ce
dopmupa 3annawlaHeTo um. Hanpumep ako chmpmarta nnawa 60HyCu, Cly>XUTenuTe u
TpAGBa Ja 3HaAT KakBO TpAOGBa [a HampasAT, 3a Aa nonydaTt BOoHYC 1 Kak ce usducnasa
TO3n BOHYC. AKO CbLUECTBYBaT 3aKOHOBW pasnopenbu 3a PaBHO 3annawlaHe, Moxe ga e
Heobxo4yM OOMT Ha 3annalaHeTo, 3a Aa ce Nokaxe, Ye oypmara cnassa 3akoHa.

OueHkaTa Ha OJTbXXHOCTTA € CUCTemMa 3a CpaBHABaHe, KracupaHe W OUeHABaHe Ha
pasnuMyHuTe paboTHM MecTa B opraHuMdaumATa. TA 6asvpa oueHkata UM CbOTBETHUTE
MexaHu3MK 3a OonpefenAHe Ha 3annaTtuTe BbpXy M3NCKBaHWATA Ha [JTbXKHOCTTA WU
U3MbJIHABAHWTE PO, @ HE KaK Ce CrpaBA OTAENHUAT paboTHMK. OLeHKaTa Ha AJTbXKHOCTTa
€ KJ04OB MHCTPYMEHT 3a onpeaenaHe Janu ABe LITbXHOCTY ca C efHaKBa CTOMHOCT, Tbi
KaTo TOoBa [JaBa Bb3MOXHOCT 3a CUCTEMEH aHasM3 Ha CTOWHOCTWTE, MPUMMCBaHU Ha
KOHKPETHUTE LTHXXHOCTW.

CbLUECTBYBT HAKOMKO CXEMU 32 OLEHKa Ha AJTBXXHOCTUTE, HO T€ HE BUHAru ca fmLeHn oT
nonoB cybekTmBmM3bM. ToBa € 0COBEHO BaXKHO, Tb KaTO OBMKHOBEHO CTEpeoTUnuTe
Aenctear B ywbpd Ha ANBXHOCTW, 3aeMaHu WM U3Mb/HABaHW OT >XeHu. Hanmpuwmep
thakTopnTE “pUCKOBE M hU3NYECKN yeunma”, noapasdupalum ce npv ATbXHOCTTa o6bLy
paboTHUK (MbXKa paboTa) Morat ga ce cumtaTt 3a MO-rofieMUn, OTKONIKOTO PUCKOBETE U
uU3nyHecKuTe YCUNUA, U3NCKBAHU OT OJTBXHOCTTA YMCTay Ha HOWHAa cMAHA (KeHCKa
paboTa).

OueHkaTta Ha JAnbXHOCTTa 6e3 MNonoB CybeKTUMBM3BM paskpuBa CTepeoTuUnuTe 3a
HepaBeHCTBO MeXy MONIOBETE, KOMTO JieXaT B OCHOBaTa Ha cucTemMara 3a Kacugukaums
M OLEHKa Ha ONMbXHOCTUTE B AaAeHO NMPeanpuATUE UM OTpachil, Ype3 B3MMAHETO Moj
BHMMaHME Ha 4 OCHOBHM hakTopu 1 NoAdhaKTOPU:

] YmeHuA: onuTt, obyyeHne, obpasoBaHme 1 CNoCOBHOCTUN (YMCTBEHU N (DU3NYECKM),
HeobXxoAMMU 3a N3BBPLUBAHETO Ha paboTara.

[ | Yeunua: ouandecknTe unm yMCcTBEHUTE YCUnA, HE06X04MMN 32 U3BBPLUBAHETO
Ha paboTara.

OTFOBOpHOCT 3a YOBEeLWKHN, TeXHN4eCKu nnm Ct)I/IHaHCOBI/I pecypcu.

YcnoBuAa Ha Tpya: paboTHaTa cpena, BKAKYMTENHO hunsmyecka OBCTaHOBKA,
MCUXOJSIOrMYECKO HamnpeXKeHne 1 onacHOCTU, CBbp3aHu C ATbXHOCTTA.

O6UKHOBEHO MpepasrnexnaHeTo Ha KnacudukaumaTa Ha OJTbXXKHOCTUTE U cucTeMara Ha
OLIeHKa Ce M3BBbPLUBA B paMKMTE Ha NporpaMuTe 3a paBHO 3ansallaHe B AbpXKaBu, KbAeTo
3aKOHOAATeNICTBOTO M3WCKBA NpeanpuATMATa fAa [[oKakaT, Ye >KeHWTe He ca
OVCKPYMMHUPaHW Npuy onpeaeniAHeTo Ha 3annalaHeTo. Tasu aeiiHocT obade Moxe fa e oT
nonsa 3a paboTtogaTenuTe, Tbil KaTO MpeouleHkaTa Ha [AMbXHOCTUTE MO3BOSABA
nogxodAwlo npepaboTBaHe Ha nporpamMuTe 3a npod)ecroHanHa MoAroToBka W
pauvoHanM3aumATa Ha AmbXKHocTUTe. EAHO HeoThnaBHa npoBegeHo npoyysaHe oT MOT
npeanara cpaBHUTENHa Tabnuua mexay pasxoguTe W npeumyliecTBata B pesynTar Ha
BbBEXJAHETO Ha Mporpamu 3a paBHO 3annaliaHe, noayepTaBAlKM MPUCHCTBUETO Ha
HernocpeACcTBEHO OKONMMYECTBMMM NPEVMYLLECTBA KaTo NoaobpeH NpoLec Ha HasHavaBaHe,
MO-HUCKO TEKY4YeCTBO Ha NepcoHasa, yCbBbpLIEHCTBaHe Ha MPOV3BOACTBEHNTE MPOLIECH 1
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cucTemmTe 3a KadecTBo.% NoBeye MHGOpMaUWA 3a pasnMyHUTe CPeacTBa 3a OueHKa Ha
ANbXHOCTUTE 6e3 Cy6eKTMBM3bM Mo OTHOLLEHWE Ha nona e gafeHa B T. 4.4. no-gony.

Mo3uTuBHO gencrTBUe

MpeononABaHeTo Ha CTEPeoTUNMUTE MO OTHOLLEHUE Ha MoSioBeTe € HeobXoaAMMO, HO MOXKe
[a He noBee BejHara [0 PaBHOMOCTABEHOCT Ha nosnioBeTe. AKO MOHUTOPVHIBT NMOKasea,
Yye xopaTa OT HAKOWM HeAOCTaTbYHO MPEACTaBEHW PYMny He MOCTUraT CbLUMA YCrex KaTto
ApyrTe B AenHocTTa Ha chupmaTa, TpAbBa Aa ce MoMuciv Janu 3aKOHOBUTE MEpKU 3a
MO3NTUBHO AENCTBME ca NOAXOAALLM.

MO3NTMBHOTO OEWCTBUE MOXE da MOCUrypv rpynuTe, KOMTO ca 6unm B HEpaBHOCTOMHO
nonoxexuve, ga 6baaT NOANOMOrHATU Aa KaHAMAATCTBaT 3a paboTa B opraHvM3auma unm
KOMMaHuA, KaTo Mo TakbB HaYMH Ce paswumpun guanasoHa oT KaHangaTtu. Tesn pasnopenbv
Ha 3aKoHOJAaTencTBOTO AasaT Bb3MOXHOCT Ha MpeanpuATMEeTO Aa MooLwpu Monbu 3a
KaHaupaTcTBaHe 3a AMbXKHOCTU MW 3a NOBULLEHUA OT cneunduyHn rpynmn oT obLHOCTTa,
KOUTO Ca HeJoCTaTbYyHO MpPeAcTaBeHu B paboTHaTa cufa Kato LAMO UM Ha KOHKPETHU
HMBa.

[encTBmATa MmoraT Aa BKNOYBaT:

] npennaraHe Ha Bb3MOXHOCTM 3a HaTpyrnBaHe Ha TPYLOB ONUT U CTaX;
| [OHW Ha OTBOPEHUTE BpaTW;

MoraT ga 6baaTt npeanoxXeHn n KypcoBe 3a oby4veHne, Hanpumep 3a:

| pa3BnBaHe Ha yMeHnATa 00 USUCKBAHOTO HMUBO 3a KOHKYpUpaHe 3a paboTHM MecTa
1 Bb3MO>XXHOCTU 3a NOBULLEHUE,

no-go6po nonbfiBaHe Ha YOPMYNAPK 3a KaHanaaTcTBaHe 3a paboTa;
pasBUTME Ha TEXHNKMN HA MHTEPBIONPAHE;

pa3BuTne Ha yBEepPeHOCT Unn camMmo4ycTeue,;

I'IpeKBa}'II/ICbI/IKaLlI/IFl Ha paGOTHMLl,I/I, BKJTIOYUTEJTHO XXEeHU, YHUNTO YMEeHUA ca MopaJiHO
ocTapenu;

| pa3BuTHE Ha ynpaBneHCKN yMeHUA 3a NooLlpABaHe Ha XXeHU Aa KaHanaaTcTBaT 3a
noBuLLEeHne,;

[ MpepocTaBAHe Ha KapuepHM CbBETW M HAcOoKM 3a paboTewm >XeHu wunu 3a
XenaewmTe ga ce 3aBbpHaT Ha paboTa;

CbBMecTABaHe Ha npodecoHanHUA U NUYHUA XXUBOT —
npeumyLlecTBa 3a XXMBOTa, NpeMmMmyLliecTBa 3a paborara!

MHoro pabotopatenu, paspaboTUnM MPUATENICKA OPUEHTUPaHNW KbM CEMENCTBOTO
NnoNNUTUKM ~ cnoaenAT, 4Ye npeumyullectBata 3a busHeca wum paned HaaxXBbprAaT
aAMUHNCTPATUBHUTE pa3xoaun. I‘IpemmymeCTBaTa BKJ/IHO4YBaT:

[ 3agbp>KaHe Ha KBanuduumpaH nepcoHart;

| HamMmaneHu pa3xogun 3a HasHa4aBaHe n 06yquV|e;

95 Ynua, M.T., CpaBHuteneH aHanm3 Ha Hacbp4yaBaHeTO Ha PaBEeHCTBOTO Mpu 3arniaLlaHeTo: Mogenu n
Bw3gevicTeua, MOT, XeHesa, 2006, ctp. 50 — 51.
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Ha3Ha4yaBaHe OT MO-LIMPOK My NPOgECMOHaNEH OMuT;

HapacTHan 6p0|7| ManKun, KOUTO ce BpbLAT Ha paboTa cnen nsTudaHe Ha oTnycka
MM MO Mal4MHCTBO;

HamanABaHe Ha OTCbCTBMATA NO 60MeCT U 6€3NPUYNHHUTE OTCHCTBMA OT paboTa;
no-406bp KOHTPON Ha pabOTHOTO BPEME;

crnogeneHo paboTHO HaToBapBaHe;

MOBMLLEHA Cb3HATENHOCT 1 AyX HA NepcoHana;

noBuLLEHA NPOMU3BOAUTENHOCT;

HamasneHn HMBa Ha CTpPEC;

No-BUCOKO HMBO Ha NpenaHoCT U oTAaaeHOCT,

penyTauma Ha Jobbp paboTtopaTen.

MocTuraHeTo Ha 6anaHcMpaHOCT MeXAy NPOheCMOHaNTHWA U ApyriTe chepyr Ha XMBOTa €
onpaBAaHo OT rnejHa Touka Ha 6usHeca. MBKaBUAT NOAXOH KbM CXEMUTE Ha TPy MOXe
[ia cnedenu npeumyllecTsa 3a dupmata 1 nepcoHana u Moxe Aa noanomorHe 6usHeca.
BaxxHo e obaye fa ce BHMMaBa Aa He ce pa3ymTa camo Ha HechopmanHuTe cxemu. AcHUTe
KpUTEpUK ca OT OCHOBHA BaXKHOCT MbBKABOCTTA [ia € OT M0/13a KaKTo 3a CNy>XuUTenute, Taka
M 3a dupmata. CblO Taka e BaxHO fJa Ce MOACUrYpW, Ye He Camo >XXEHWUTE, HO U
MBXETe-CNyXXUTenu MoraT M ca TMoowWpABaHW [a Ce Bb3MoNi3BaT Hamb/iHO OT
ChblUECTBYBalLMTE 3aKOHOBM pasnopendu 1 opraHM3auMoHHM MepKU 3a noJobpsABaHe Ha
CbBMECTABAHETO Ha NPOECHOHANHUA 1 JINYHIUA XXMBOT M rpuxaTta 3a cemencTsara uw.

BusHechHT Wwe npocneprpa u NepcoHasTbT Le NPOLBLBTABA, ako UM ce AaAe Bb3MOXHOCT Aa
NOCTUrHAT TOYHUA BanaHc Mexxay NPOECUMOHAIHWA 1 NIMYHUA XUBOT. [MpeocTaBAHETO Ha
XopaTa Ha rIbBKaBu BapuvaHTU 3a paboTa, KOUTO Ce CbBMECTABAT C JINYHUTE W
NpodheCcoHaNHMTE UM NOTPEBHOCTHU, Le faae Bb3MOXHOCT Ha ompMaTa fa ce Bb3non3sa
OT MpevMyLlecTBaTa Ha NnoBuLLeHaTa NPOVU3BOANUTENHOCT U NOCTUXEHWA. ToBa e YNecHM
CNY>XUTENUTE fa Ce CNPaBAT C U3BBHCYXXEOHNUTE CU aHraxkKuMeHTW. ToBa ChLLO Taka MoXe
[a NoMOrHe Aa ce HamanaT 6e3nPUYMHHATE OTCHCTBKA OT paboTa 1 OTNYCKUTE Mo 6oNecT.

XopaTa, C TEXHUTE YMEHUA N CNOCOBHOCTU, ca Hal-LUEeHHUAT pecypc Ha dmpmarta. B egHo
HernpekbCcHATO MPOMEHALLO ce OOLeCTBO M C  HernpekbCHaTO MPOMEHALM ce TPyOoBU
npakTuku, TpAbBa [a CcMe B Kpak C BpemeTo. [bBKaBuTe YCnoBuA Ha Tpypn KacaAr
NpU3HaBaHETO Ha NIMYHUA XMBOT Ha OTAENHUTE Xopa M3BbH paboTaTa. ToBa MoXe Aa
NMOMOrHe Ha xopata fa cCbyeTafAT Mno-ePeKTUBHO POAUTENICKATE CU W OpYyrute cu
aHraXXnMeHTN 3a rpuxmn 3a 6nMsKUTe cu € NpodhecoHanHMA cu XuBoT. B noseveTo
obpxasn oT EC paboTtewmte poavTenu nmat 3agb/DKMTENHM npasBa da ce rpuxar 3a
MankuTe cv geua (unum 3a geua ¢ yBpexkaanua). 3a4bmKUTENHO € BHUMATENHO N 06EKTUBHO
[a ce pasrnenar Bb3MOXHUTE NPeuMyLLecTBa, KOMTo Morat fa ce crneyensaT oT MonbuTe 3a
rbBKaBO paboTHO BpeMe, ako ToBa € No-yA06HO 3a CNy>XuTena n e noaxoaawo 3a upmara.
MBKasuTe hopMmn Ha paboTa ca Cblo Taka NOAXOAALM M 3a ApYyrn OBCTATNCTBA, KaTo
Hanpumep rpu>xn 3a Bb3PaCTHWN YIEHOBE HAa CEMENCTBOTO WM 3a YAOBNETBOPABaHE Ha
noTpebHOCTN, CBBbP3aHU C yBpexaaHuA unn penurvA. o-gony ca gafeHn HAKou OT
pasnuyHUTe BUAOBE (hopMu Ha rbBKaBo paboTHO Bpeme:

[ | CnopenaHe Ha paboTHOTO MACTO (“pasaeneHo” paboTo MACTO)

[ ] PaboTa Ha HenbneH paboTeH AeH (MpaBo Aa ce Noucka npemMmHaBaHe Ha HeMmbeH
paboTeH AeH u Ta3n monba aa 6bae BHMMATENHO pasrienaHa);

96 343 noBeue NHOPMALMA OTHOCHO Pa3NNYHITE BUAOBE “Cripasky 3a paboOTHOTO BPEME U OPraHn3aLMaTa
Ha Tpyaa” , naroteenn ot MOT, Mporpama 3a ycrnoBuATa Ha TPyA M 3aeTOCT, BUXKTE Ha CcaiT:
http://www.ilo.org/public/english/protection/condtrav/time/time_infosheets.htm.
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4.4

W

1
noBAUrAHE HA NPOBIIEMHUTE BbIPOCHU

rBKaBO paboTHO BPEME;
CpPOYHO paboTHO BPeEME;
paboTa OT pa3cToAHUeE;
3amMAHa Ha paboTHUTE CMEHM;

[06pOBOMHO HamaneHo paboTHO BPEME;

aHIOMTEeTHa paboTHa cuctema.

3akno4yeHuna

3a MCI1 onacHocTWTe OT MomajaHeTo B KaraHa Ha CTepeoTUNM3MpaHeTo ca ronemu.
HaTuckbT 1 HanpexxeHMeTo Ha 6M3Heca 4YecTo ca rofieMn M U3UCKBaT CTpaTernvyecku
fevicteuA. MnaHbT 3a OeiCcTBME 3a PaBHOMOCTABEHOCT Ha MOSoBeTe € CTapTermyecku
OTrOBOp Ha peavua OT AHeWHWTe npean3BrkaTencTea npeg 6usHeca.

Mo3soBaBaHe Ha MHUUMATUBW, Npeanaraiwm
MHCTPYMEHTapuyMm 3a nyiaHoBe 3a PaBHOMOCTaBEHOCT Ha
nonoseTte B NpeaAnpuUATUETO

Benukobputauusa

Advisory, Conciliation and Arbitration Service, Advisory Booklet on Tackling discrimination
and promoting equality, ACAS, London, 2006.
http://www.acas.org.uk/

Bbenrusa

Service public fidiral Emploi, Travail et Concertation sociale, Guide pour I'igaliti des femmes
et des hommes lors de la valorisation des fonctions.
http://www.emploi.belgique.be/defaultTab.aspx?id=8486

Service public fudiral Emploi, Travail et Concertation sociale, Check-list «<non-sexisme» dans
I'nvaluation et la classification des functions.
http://www.emploi.belgique.be/WorkArea/showcontent.aspx?id=8560

®paHyna

Ministure du travail, des relations sociales, de la famille et de la solidariti, “Le Label Egaliti”,
2004.
http://www.travail.gouv.fr/espaces/femmes-egalite/label-egalite.html

“La promotion de I'galit dans I'entreprise » (e-learning module)
http://www.halde.fr/elearning/
UcnaHuna

Ministerio de Trabajo y Asuntos Sociales de Espaca, Instituto de la Mujer; Programa Optima:
Manual de Orientaciyn para la puesta en marcha de Acciones Positivas en las Empresas:
Nuevas situaciones - Nuevas respuestas, Instituto de la Mujer (Ministerio de Trabajo y
Asuntos Sociales), Madrid, 1999.

HapbyHMK Ha [obpuTe MpakKTUKUM 3a rapaHTupaHe Ha paBHO 3anfalaHe U
WHCTPYMEHTapUyM 3a efMMMHMPaHe Ha OMCKPUMMMHaAUMATA B 3annallaHeTo. (aHrvMncKu,
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(PPEHCKN, HEMCKMU, NMOPTYrasiCKN U UCMaHCKM)
http://www.it.mtas.es/optima/

Utanuna

Bollino Rosa S.O.N.O. - Stesse Opportunita, Nuove Opportunita
http://www.lavoro.gov.it/ConsiglieraNazionale/

Kanapa

Canadian Human Rights Commission, Pay Equity Directorate, Anti-Discrimination Programs
Branch, Guide to pay equity and job evaluation.
[ocTtbneH oH-nanH Ha http://www.chrc-ccdp.ca

CALY

American Federation of State, County and Municipal Employees, We’re Worth It: An AFSCME
Guide to Understanding and Implementing Pay Equity.

PecypceH nakeT OoT MHpopMaumA 3a pasBuUTUE Ha KanauuTeTa U MHopMupaHocTTa 3a
paBHO 3anallaHe.
http://www.afscme.org

UiBeuyna

Harriman, A., Holm, C., Steps to Pay Equity: An easy and quick method for the evaluation of
work demands, Equal Opportunities Ombudsman, Lunelots/JamO, 2000, 2001.
http://www.jamombud.se/inenglish/docs/Stepstopayequity.pdf

MexxayHapogHa opraHM3auyma Ha TpyAa

“A step-by-step guide to job evaluation methods free from gender biases”, ILO, Geneva,
forthcoming.

Chicha, M.T., A compatrative analysis of promoting pay equity: models and impacts, ILO,
Geneva, 2006.
http://www.ilo.org/dyn/declariss/DECLARATIONWEB.DOWNLOAD_BLOB?Var_DocumentID
=6596
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PBHKOBOACTBO 3A OBYYUTEIIU U KOHCYINTAHTHU

BTOPU PA3AEJI
HAPBYHUK 3A OBYHUTEJTIU U
KOHCYJITAHTU

Toau pasnen ocurypAasa nNnpakTU4eCKo PbKOBOACTBO 3a TOBA, KakK AOa ce U3nossea |_|'prI/I
pasgen LlloBauraHe Ha B'bl'lpOCVI", Taka 4e Aa ce npeononeATt nonosuTe ctepeoTunn n ce
I'IO.D.06p|/| 6usHec ynpasneHneTo u eq.)eKTI/IBHOCTTa. Ton MOXe pJda ce wmsnonssa oOT
O6y'~IVITeI'II/I n 6V|3HeC-KOHch'ITaHTI/I 3a opraHusupaHe Ha CeMunHapu 3a o6yqu|/|e n
nosulaBaHe Ha pa36V|paHeTo nnn B noakKpena Ha KOHCYNTaHTCKWU yCIyru. Tol ocBeH ToBa
npennara UMHCTPYMEHTU, KOUTO MOoraTt ga ce M3nosiseat OT pPbKOBOAUTEMN Ha MCIT 3a
camMooLeHKa 1 niaHunpaHe.

[MbpBa rnaBa cbabpXa onucaHWe Ha TWUMNOB CeMmHap 3a OU3HEeC-KOHCYNTaHTu wunu
pbkoBoautenu Ha MCI1. CemmHapbT e pasgeneH Ha neT y4ebHn Moaynv, KoUTo morat Aa
6bAaT opraHM3npaHn rno pasnnyHu HauHKU, CbobPa3HO HYXAUTE Ha Lienesarta ayamTopus.

Btopa rnaBa onuceBa noApobHO MeToamMkaTa U MPAKTUYECKUTE WHCTPYMEHTU U
YNpaXkHEeHWA, KOUTO MoraT Aa ce U3MNon3BaT 3a M3HacAHe Ha BCEKM OTAeneH y4ebeH Moayr.




1.1

1

lMperneq Ha ceMunHapa

naBa 1.
lNpernen Ha cemuHapa

O6ocHOBKa

KayecTBO 1 KOHKYPEHTOCMOCOBHOCT ca Kito4oBwm thakTopu 3a ycnexa Ha MCI B EBpona. 3a
[a OTroBOPAT HAa HOBUTE NMpean3BmKaTesricTteBa Ha rnobasnHua nasap, KomnaHmmnTe TpFIGBa aa
MoraTt Aa npeaBuaATt npomMAHaTa, HanpuMep, B TEXHONMOrMnTe 1 Nnpon3BoaCcTBOTO U Aa ca B
CbCTOAHME [Oa WI300PETAT OpraHM3auuMoHHM CTpaTerun, KOUTO hOa Kanutanuaupar
pa3paboTKuTe U Aa MM rno3eosiABaT aa:

1. ha npasBAT npasunHute Hewa (“4a 3HaAT KakBo” pa npou3senar M
pasnpocTpaHABAaT, U 3a KOro) C Ornej Ha NPOMEHALLMTE Ce HY>KAN M 04aKBaHUA Ha
TEXHUTE KNNEHTN 1 06LLEeCTBOTO KaTo LAno;

2. a ce npaBAT HeLyaTa rnpaBu/Ho (“Aa 3HadaT kak”): NPOU3BEXAaNKN CTOKM U YCNYri
Mo Han-pasyMHNA N ePEeKTMBEH Ha4yuH, U3NON3BaMKN U3LAMO BCUYKM HaNMYHU
YOBELUKMN 1 MaTepuanHn pecypcu, CBeXAanku 40 MUHMYM Bb3AENCTBUMETO BbPXY
oKonHaTa cpeja v cb3haBanku NoMoXUTETHN CoOLManHn epexkTn.

KomnaHuute He moraT Oa cv MO3BOMIAT Aa MPaxoCBaT YOBELKM TanaHT U nasapHu
BBb3MOXHOCTU. Te MoraT Aa pactaT U ycrnABaT, ako MoraT Aa M3rpagfT MoSIoKUTENTHO
B3aMMOJENUCTBME C KIIMEHTU, WHBECTUTOPW, aKLUMOHEPW, CIYXWUTENW, AOCTaBuMLM U
NapTHLOPW. Benukm Te ca XXEHW 1 MbXe C pasfnvyHu TalaHTy, NepCreKTUBMY, O4aKBaHUA 1
HY>XOW.

CTepeomnMTe, Bb3rneguTe, 6a3v|paHv| Ha TOBa, KakBO € MNo-noaxogAullo 3a MbXeTe U
XXeHuTe, cb3phaBat 6ap|/|epV|, KOUTO a) npedyatr Ha KoOMnaHuuTe ga BUOAT U OTKo4YaT
nHamBunayanHUA TanaHT y XXeHUTe U MbxeTe U 6) npeyaTt Ha KoMnaHuMTe Oa npuenuyat
XXEHUTE U MBbXETe KaTo KNMeHTU. LleHaTa mMoXe fa e BUCOKa 3a KOMMaHUUTE: 3ary6a Ha
YoBelWKN Kanutasn, TpyAHWU OTHOLWeHMA MeXay CIy>XUTenn, BUCOKM HMBaA Ha CTpec U
OTCBbCTBUA, 3ary6a Ha noTeHunasiHu KI1MeHTwH, 3ary6w Ha goxoau U T.H.

Bu3HechbT MoXe [da U3Bnede MHOro Momnau OT pasdvyrnBaHeTo Ha MOoMoBUTE CTEPeoTUNM U
Hacbp4aBaHETO Ha PABEHCTBO Ha PaboTHOTO MACTO:

| AO0CTHN A0 NO-WKMPOK 3anac OT TalaHTu;

[ CrMocobHOCT Aa ce NpuBeKaT u 3aabpXXaT BUCOKOKBanumumpaHm n MOTUBUPaHN
Kaapw;

nosevye Bb3MOXHOCTK 3a TBOPYECTBO, HOBATOPCTBO U ne4yan6a;
e[Ha no-wunpoka 1 no-yaoenetBopeHa KrneHTena,

I'IO-,IJ,06'bp Mopan n MMHUMMarsieH puck oT CbaebHu npouecwu;

no-4o6bp 06LWeCTBEH UMUK U MO-BUCOKA aKUMOHEPHA CTONHOCT.

)KeHuTe 1 MbxeTe, paboTelm 3aeaHo, MoraT Aa cb3ganaT CnTyaumA Ha B3anMMHa uasrona.
[anHoBNOHMAT PHLKOBOAUTEN € HAACHO C BCUYKUN TE3U U3MEPEHNS.
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1.2 Llen Ha cemunHapa

1.3

HacToAawmAT cemmHap nnaHvpa ga noeuwm pasérupaHeTo cpen MCI1 3a Bb34eincTBrneTo oT
cb3daBaHe Ha NosioBM CTEPEOTMNM B TAXHATA OpraHM3auma U aa npeanoXm npakTmieckiu
peLleHVA 3a TAXHOTO NpeoaonsABaHe 1 noaodpABaHe Ha 6U3HeC edpeKTUBHOCTTA.

KntoyoBuTe nocnaHua ca, 4e:

MonosuTe cTepeoTunu ca narybHu 3a 6usHeca.

MonoBuTe cTepeoTunu wMmoraT pg[a 6bdaT npudMHa 3a  HerpaBoMepHa
OVCKPUMMHaUWA.

Monosute cTepeoTunu morat ga 6boaT npeonosieHn.

Korato cTepeoTunute 6boat npeonosieHn U mMma paBeHCTBO MeXAy >XeHU U MbXe,
opraHmsaummnTe nocrturart I'IO-,IJ,OGpI/I pesyntatu.

YyacTBaniku B CeMuHapa, y4actHmunTe nMmat Bb3MOXXHOCT:

Aa obCbAAT OCHOBaHW Ha U3CneABaHWA AOKasaTencTsa M NpakTuyeckn busHec
OMUT OTHOCHO MON3WUTEe, KOUTO MOSIOBOTO PaBEHCTBO HOCW, MPOdECUOHANHOTO
MHOroobpasue n 6anaHca Me>Xkay >XeHU 1 MbXe Npu B3eMaHe Ha pewueHuna B MCIT;

[a aHanuaMpaT KakK MofioBUTE CTEpeoTUnM CbCTaBMABAT MpUYMHA 3a MOJSIOBM
HepaBeHCTBa U 3a Hee(DEeKTUBHOCT B XMBaTa Ha oOTAenHuTe nvua, B
npeanpuATUATA, U Ha TPYLOBMUA Nnasap;

[la OLIeHAT cTpaTerMnTe U MHCTPYMEHTUTe, 3a Aa noMmorHat Ha MCI “aa oTknoyaT
noTeHumana”, T.e. 4a Hacbp4aT NoOMOBOTO PABEHCTBO B MPOMECUN U YNPaBIEHCKN
no3vuMn u, crnefosaTtesiHo, Aa M3non3eaT no-gobpe yMeHuATa W TanaHTute Ha
>KEHUTE U MbXeTe, B Nonaa Ha NpeanpuATMeTo;

Aa npeueHAT 3Ha4YMMoCTTa Ha MeXAyHapodHu, eBp0l'Iel7ICKVI N HauMoHaHu
NONMNTUKN N Ha NpaBHUTE 3aAb/i>XeHMA OTHOCHO MOJIOBOTO pPaBEHCTBO Mpwu
3aeTOoCTTa,

Oa pas3paboTAT KOHKPETHU nnaHoBe, 3a da MoraT wav ga npogbmkar jga
pasnpocTpaHABaT “aprymeHTaumATa 3a NosioBOTO PaBEHCTBO” MNW Aa BHEOPAT
HAKOW OT MPeAnOXEHNTEe CTpaTernm Ha HMBO NpeanpuAaTue.

LieneBu rpynu - npocun n Kputepum

HacToAwmAT cemmHap e nnaHupaH 3a cnegHuTe Lenesu rpynu:

|. BusHec “wacdeTn”

Kagpu ot Tbprosckute nanatn n MCI1 nogkpenAaT opraHu3auuuTe (pabotewm B
TakMBa CTpaTermyecku CEKTOpW, KaTo OTAENW, MpenocTaBAwM Yycnyrm 3a
cTapTupaHe Ha 6u3Hec, HOBaTOPCTBO, 0OyYeHNe 1 pa3BMTME Ha BusHeca).

EkcnepTu/KoHcynTaHT 3a noabop Ha YOBELWKU pecypcu u  oby4veHue,
BKJIIOUYMTENTHO B YaCTHM Cry>K6u 3a 3aeToCT.

EKcrnepTU/KoOHCYNTaHTK 3a 0ByyeHne B npeanpuemMayecTso, 6U3HeC opraHu3aums
1 ynpaBfieHCKN KOHTPOJ.

PbkoBoanTenu oT AbPXKaBHU UHCTUTYLIMK, CBBP3aHN CbC Cy>X6bu B nogkpena Ha
passuTtmneTo Ha MCI1, obyyeHune n 3aeTocT.

63




1.4

1.5

1

lMperneq Ha ceMunHapa

Il. NMoabpaHu co6CTBEHMUM U PBHLKOBOAUTENIM Ha MaNKu U CpeaHu
npeanpuATUA

| XeHn n MbXxe npepnpuvemadn, 3aemalim nosvumm 3a B3emMaHe Ha pelueHuA B
6n3Hec acoumaumm nnm KOHCOpUnymn.

[ ] CobetBeHmum w/mnun cnyxxkntenu B MCI1, oTroBapAwm 3a ynpasneHue Ha
yoBewkute pecypcen (YYUP) nnv agMmmHMCTpUpaHe Ha KIlo4O0BU OpraHvM3aLvoHHM
npouecu, KaTo Hanp. Ka4ecTBO, MPOM3BOAUTENHOCT N HOBATOPCTBO.

lll. Apyru 3anHTepecoBaHu nuua

| npe,ﬂ,CTaBMTeJ'Il/I OT UHCTUTYUUN NN MpeXKn 3a paBHN Bb3MOXXHOCTU, aHIra>kmpaHu
NpPAKO C Hacbp4YaBaHe Ha Nos1IoBOTO PaBeHCTBO B YaCTHUA CEKTOP.

] MpencTaBuTeNM Ha NPOGCHIO3HM OpraHn3aummn 3a obyyeHue, cryxou 3a 3aeTocT,
npoecnoHanHo 0by4eHre, Hay4Hu U3cneaBaHua 1 BUCLLE 0Opa3oBaHue.

YyacTHuumTe TpAbBa fa:

] umaT gokasaHa CrocOOHOCT, Mopaau paguyca Ha [elcTBMe Ha TAxHaTa
WMHCTUTYLMA N I'lpOCbeCVIOHaJ'IHaTa MM OTFOBOPHOCT, Aa AOCTUTHAT ereKTI/IBHO aoou
NOBMMAAT BbPXY OpraHmsaumMoHHata Kyntypa Ha MCI1 nocpeactsom obydeHue,
KOHCynTauuu, gnanor ¢ npeanpuemMadu, pbkKoBoauUTeNn N CNy>XUTenu.

[ | mmat paboTHM KOHTaKTM M ga ca 3ano3Hatu C npeau3BukarencTeata MU
Bb3MOXXHocTUTe nped MCI1 B TexHUTe CTpaHu, B U3bpaHnTe CEKTOPM.

OoctbnHoOCT

LLle ce nonoxat ycunua, 3a fa ce rapaHTunpa, Ye cemmHapuTe Le 6baaT NOCETEHN KaKTO OT
MBbXe, Taka M OT >XeHu. [NpedBuxaaT ce 1 Mepku 3a HacbpyaBaHe Ha AOCTBMHOCT A0
pasnnyHo CrnocobHM nuua.

YyebeH noaxon

MpeanoXeHnAT yyebeH Noaxon € rMbBKaB, UHTEPAKTUBEH U OPUEHTUPAH KbM yyaluus ce.
Tol ce 6a3vpa Ha aHraXXMpaHeTo Ha y4acTHULMTE B MPOLEC Ha NPOMAHA Ha 06CTaHOBKATa,
rPyrnoBO Y4YeHe U aKTUBHO NpuaobuBaHe Ha NPaKTUYECKM YMEHNUA.

Mo>ke Oa ce M3Mon3BaT pasfMyHU METoAM 3a MHTEpPaKTMBHO 0Oy4eHue, KaTto Hanp.
CbBMECTHU Mpe3eHTaumm, Yrpa>kHeHVA 1 TeMaTUYHU n3cneaBaHnA OT pearnHvA XUBOT, 3a
Ja ce noyepnn OT COBCTBEHWA OMMT Ha Y4acTHUUMTE U Ce HanpaBu CbAbPXKaHWeTO
peneBaHTHO Ha PasNUYHUTE UM PaBOTHN Cpeam 1 HY>XAMW.

BcAka oT neTTe y4ebHM MOy OTroBaps Ha KOHKpeTHa Len, Taka Ye MoaynuTe aa moraT
[a ce KOMOVHMpAaT BbTPELUHO MO PasfMYHN Ha4uvHW, CbOBPA3HO HYXXAWUTE U HaIMYHOTO
BpeMme Ha LenesarTa rpyna.
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1.6 CbabprxaHue

Moayn 1 - AprymeHTaLuA 3a NONI0OBOTO paBEHCTBO

To3n mogyn paskpuBa OCHOBAHO Ha [oKasaTencTBa M3cnefBaHe U onuTa OT peanHuA
>KMBOT, KOMTO MOKasBa, Ye MOSIOBOTO PaBEHCTBO, NMPOGECUOHANTHOTO MHOroobpasue wu
6anaHcbT MeXAay XXEeHU 1 MbXe Nnpu B3emaHe Ha pewenna B MCI moraT ga goHecat peasHm
nonsu 3a MCTI1. Ton paBa nHopmauma 3a:

| BusHec nonsnte oT NONOBO paBeHCTBO.
| OTpVILI,aTeJ'IHOTO Bb34ENCTBME OT Cb3aBaHETO Ha NOJIOBM cTepeoTunu.

[ [lokazaTencrea, mnokasBaliM Bpb3kaTa Mexay Mo-Bucokata PeHTabuIHOCT |
>XEHUTE B yrpaB/ieHNeTO.

] NcTopum 3a 6u3Hec ycnex, HacbpyaBaliM [OCTbMA Ha >XXEHW U MbXe [0
HeTpaanuUMOHHM Npodecuu.

[ | OueHka Ha pasxoau 1 nonau.

Mopayn 2 - Umat nu paboTHuTe mecta non?

B TO3M Moayn y4acTHMUMTE Ce MpUKaHBaT [a aHanMavpaT Kak CTepeoTUnuTe ca KopeHHa
MpY4MHa 3a MOJOBU HepaBEeHCTBA 1 HeetheKTVBHOCT Ha TPYAOBWA Nnasap, B NpeanpuaTiaTa u B
XVBOTA Ha OTAENHUTE Xopa:

[ | KakBa e nosnoBaTta cerperauusa Ha TPyAOBMA nasap, U KakeBu ca cneumguyHmTe
npobnemu B pageHa ctpaHa?

[ | KakBo e nonoBOTO pasfeneHve Ha Tpyna? KakeBm ca OCHOBHUTE MOSOBU
cTepeoTunu ?

] Kak BnuAe ToBa Bbpxy 6u3sHec edheKTnBHOCTTA?

Mopayn 3 - lpaBunaTa Ha urpata

CTbnBanky Ha aprymMeHTaumATa 3a NoSIOBOTO PaBEHCTBO, TO3W MOAYN reHeprpa o6CbXaaHe Ha
MO-LUMPOKMA KOHTEKCT 3a couMaliHa M MKOHOMMYECKa MONMTMKA C LeN HacbpyaBaHe Ha
PaBEHCTBOTO. BXO,EI,HI/ITe JaHHW BKIO4YBAaT.

[ Knto4oBur gaHHM 3a NonoBoTo paBeHcTBO B EC 1 B cboTBeTHATa CTpaHa.

[ ] AHr&XUMEHTU, NONUTMKM K nogkpena Ha EC wn couwanHuTe napTHbOpU 3a
NOMOBOTO PaBEHCTBO.

Me>kayHapoAHM aHTaXXMMEHTM 3a NoNoBOo paBeHCTBO npu 3aetocTtta (MOT, OOH).

HauwnoHnanHa nonnTtuka, 3aKoHoA4aTeNCTBO M NOAKPENa 3a NosioBO PaBEHCTBO Mpu
3aeToCTTAa.

Moayn 4 - Bknio4yBaHe Ha NOJSIOBOTO pPaBeHCTBO BbB BawuA 6usHec
mopen

To3n mMoayn npukaHBa Yy4yacTHMUMTE Oa aHanuMaupar CcTerneHTa, B KOATO MOSIoBUTE
cTepeoTunu 3acarat 6usHeca B MCI'1. Ton gaBa Ha y4aCcTHULUMTE CNEKTBbP OT MHCTPYMEHTU B
noakpena Ha epeKTUBHNA aHann3 Ha TAXHATa cUTyauus 1 3a paspaboTka Ha BapuaHTW,
OTroBapAlM Ha TexHUTe GM3HEC HyXXAW. YyacTHUUMTE ce HacbpyasaT Aa muanpobsat
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Mpernen Ha ceMuHapa

N3LANO MHCTPYMEHTUTE 3a OLEHKa 1 ynpaBneHne, 3a aa pa3paboTAT MeToAu, KOMTO Morat
Ja npunoxar, 3a “Aa fafaT WwaHc Ha TanaHTa”. [NpakTudecknTe pelleHud, NpuMepn u
KOHKPETHM MpUMEpPH e MOMOrHaT Ha yyYacTHUUMTE Aa ce 3amno3HaAT C NPeanoXeHuTe
MeToaM.

Mopayn 5 - Monoso paBeHCTBO. HauepTanTe ro BbB BawunA paboTeH nnaH

To3n Moayn CTbnBa Ha KoHUenuunute W nonyyvyeHUTte nOaHHW OT Jpyrute Moaynu.
yL-IaCTHI/ILlI/ITe Hay4yaBaT e(.beKTI/IBHI/I CTBNKU B NogKpena Ha nojioBOTO PaBeHCTBO U KaK Aa
onpenenaTt AeNcTBMETO, MOAXOAALLO 3a TexXHUA BuaHec moaern. B 3aBucumocT oT npodchmna
Ha uenesara rpyna, Te e usroTBAT NnjaHoBe 3a:

[ | Nno-HaTaTblWHO pPas3npocTpaHeHne Ha noaxoAa WM UHCTPYMEHTUTE OTHOCHO
“PasyyneTe NOnoBUTE CTEPEOTUNN, AAWTE LWIAHC HA TanaHTa”, uu:

[ npuemaHe Ha KOHKPETHU MEepPKW Ha HWBO mpeganpuATve (MoraT ga ce niaHvpar
crefBaly NoceLleHrA OT eKcrnepTy).

OueHKa U MOHUTOPUHT

CeMuHapbT 3aBbpliBa CbC CbBMECTHA Cecusa 3a OLeHKa, NMpU KOATO Yy4acTHULUUTE
ocurypaBaTt KadyecTBeHa obpaTHa Bpb3ka. YyaCcTHULUMTE ce MpuKaHBaT OCBeH ToBa [Ja
MOMbIIHAT CTaHAaPTU3MPaH BbMPOCHMK 3a NUCMEHa OLEHKa, KOWTO BKMOYBA BbMPOCK 3a
TOBa KaK NpaKTU4ecKy Bb3HaMepABaT Aa npunoxart Hay4eHoTo. Pesyntatute ce cwoupat
1 06paboTBaT C Lesn CPaBHEHME C aHaANIOMMYHN CEMMHAPW B APYTM CTPAHM U 33 MOHUTOPWHT
Ha pa3npocTpaHeHve Ha nHuuMaTueaTa.
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'naBa 2:
N3HacAHe Ha ceMUHapa

MeToauyHa 3abenexka

BcAaka oT rnmaBute, npeactaBeHy B pasfen mbpBu, MOXE [da Ce U3Mos3Ba MBKaBO KaTo
“YuebeH moayn” B y4ebHMA cemuHap. NpeanoxeHata nporpama BKOYBa BCUYKM Y4ebHU
MOy 1N MOXE Aa NPOABIDKM OT €4VH A0 TPU OHM.

Bce nak obave, oby4eHneTo crnegpa ga 6bae U3HECEeHO Taka, Ye Ja CbOoTBEeTCTBa Ha
rpadmka, KOTo € NoAX0oAALL 3a KOHKpeTHaTa uenesa rpyna. lNopaav ToBa 3a BCekn y4ebeH
MoAyn ce npeanarart camo NpubnnsnMTeneH MUHUMYM U MakCMyM BpeMe Ha obyyeHue.

Bceku oT y4ebHMTE MOLYNM MMa KOHKpeTHa y4ebHa uen. Tabnmuute no-4ony rnokassat Kak
[la ce opraHusmpa BCceku y4ebeH moayn. MpeanoxeHaTa CTPyKTypa € MbBKaea, Tbil KaTo
BCEKU ceMuHap TpAGBa Aa ce NraHupa Taka, Ye Aa OTroBopy Ha U3UCKBaHUATA Ha LeneBaTta
ayouTopuA, Ja Ce MakCUMMM3Mpa HayyYeHOTO U Ce rapaHTupa MaKCUMMasiHO  LUMPOKO
pasnpocTpaHeHue.

[onbnHutenHa nHdopmauma moxxeTe aa Hamepute Ha: http://www. businessandgender.eu.

2.2 N3HacAHe Ha y4ebHuTe moaynu: CTpyKTypa u cbabp)XaHue

YyebHa eauHuua | Llenv ga choopmupa y y4acTHMUNTE Cb3HaHUE 3a BU3HeC nonsuTe oT
1 nonosoTo paBeHcTBo B MCI

MHcTpymeHT — nasa 1

Pecypcu MHCTpymMeHT — 3HacAHe Ha moayn 1

1. YBoga:
2. lNpeseHTaumA, Nnokpmealla:
o BusHec nonsmTte Ha NONOBOTO PaBEHCTBO
o OTpruaTenHoTo BANAHWE HA MONOBUTE CTEPEOTUMNN

» [okasaTencTea, NokasBally Bpb3kaTa Mexay no-sMcokaTa
PEHTaBUIMHOCT U XXEeHUTE B YNpaBieHeTo 1 NCTOpUK 3a
613HEeC ycrex, Hacbpyasaly OCTbMNA Ha XEeHU U MbXe A0
HeTpaaMUMOHHY Npodhecum

o OueHka Ha ueHa/nonsa
3. YnpaxHeHue: Kaksu ca npobnemute
4. KoHKpeTeH npumep: lNpeseHTauma n o6cbxaaHe

CTpyKTypa Ha
cecuATa

MpennoxeHa MwHuMym 90 MUH — camo Npe3eHTauma u obcbxaaHe
BpemeBa pamMka  MakcumMmyM 190 MUH — BKITIOYMTENHO BCUYKU YNPaXKHEHUA
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[MpoBexaaHe Ha ceMyHapa

YuyebHa eanHuua | Llenn na nomorHe Ha y4acTHALMTE fa aHanMsupaT BIMAHMETO Ha
2 MosioBUTE CTEPeoTUN BbpXy GrusHeca

MHcTpymeHT - Mnaea 2

Pecypcu
ol MHcTpymeHT — MsHacAHe Ha moayn 2

1. YBoa:
2. lNMpeseHTaumA, Nnokpmealla:
o KakBo 3Hauu nososa cerperauud
« Kak nonoBara cerperauva BivAe B HawaTta cTpaHa
« [lonoBoTO pasgeneHne Ha Tpyaa
« KakBwu ca 6a3oBuTe Nonosu ctepeoTnnmn?
o BnuAHmneTo Bbpxy 6u3HeC ehpeKTUBHOCTTA
3. YnpaxHeHue: Kaksu ca npobnemuTte
4. KoHKpeTeH npumep: MNpeseHTauma n obcwxagaHe

CTpyKTypa Ha
cecuATa

MpeanoxeHa MwuHuMym 90 MUH — camo nNpes3eHTauma u obcbXxaaHe
BpemeBa pamMka  MakcumyM 190 MUH — BKITIOYMTEIHO BCUYKU YNPaXKHEHUA

Yue6Ha eauHuLA Llenn na nage nHgopmauma 3a no-LWNPOKUA KOHTEKCT Ha

3 CoLUMasTHO-MKOHOMUYECKaTa NonmMTMKa 3a HacbpyaBaHe Ha
PaBEeHCTBOTO

MHcTpymeHT — naBa 3

Pecypcu
P MHCTpyMeHT — NI3HacAHe Ha moayn 3

1. YBoga:
2. lNpeseHTaumA, nokpmealla:

o Kno4oBu faHHM 32 NOOBOTO PaBeHCTBO B ECuns
CbOTBEeTHaTa CTpaHa.

o AHraXXxmumeHTu, NOAMTUKK 1 Nogkpena Ha EC n counanHute
CprKTypa Ha NapTHbOPK 3a NoJ&IOBOTO PaBeHCTBO.

cecuAaTa o Me>XxayHapoHWN aHraXXMMEeHTH 3a MOJI0BO PABEHCTBO Mpu
3aetoctTa (MOT, OOH - FMo6anHo Bb3AeNCTBUE).

o HauuoHanHa nonuTtuka, 3aKoHO4AaTENICTBO U NogKpena 3a
NMoJ10BO paBEeHCTBO MNMpn 3aeToCTTa.

3. YnpaxHeHue: Kaksu ca npobnemure
4. KoHKpeTeH npumep: lNpeseHTauma n o6cbxaaHe

MpeanoxeHa MwHuMyM 60 MUH — camMo Npe3eHTaumA u obcbxaaHe
BpemeBa pamka  MakcumyM 190 MUH — BKITHOYUTENTHO BCUYKM YIIPaXKHEHNA

68




2

PBbKOBOACTBO 3A OBYYMUTEIIU U KOHCYNTAHTH

YyebHa egmHuuUa

4

Pecypcu

CTpykTypa

MpepanoxxeHa
BpemeBa pamka

YyebHa egmHuua

5

[laBa Ha y4yacTHULUTE peauua MHCTPYMEHTM B NogKpena Ha
eheKTUBHMA aHaNn3 Ha TAXHaTa cuTyauusa u paspaboTBaHe Ha
BapuaHTu1, OTFOBapALUM HA TEXHUTE BU3HEC HYXXAMN.

YyacTHuuuTe we Hay4daT Kou ca e(beKTVIBHVITe CTbMNKKN B
nogkKpena Ha nojioBOTO paBeHCTBO U Lle NoMorHat ga ce
onpepnenAT noagxonAawnTe LEeNCTBNA 3a TEXHNA BU3HEC MOLET.

MHcTpymeHT - MnaBa 4
MHCTpyMeHT — MI3HacAHe Ha moayn 4

1. ¥YBoa:
2. MNpe3eHTaunA, nokpusalla:

o VnocTpupaHe ¢ NpakTUYecKn NpMMepU Ha KOHKPETHN
MEPKU, KOUTO MOraT Aa ce B3emMaT 3a HacbpyaBaHe Ha
NMOJSIOBOTO PABEHCTBO NPV B3EMaHETO HA PELUEHMA U
npodpecmmTe.

3. YnpaxHeHue: Kaksu ca npobnemure
4. YnpaxHeHue: KakbB e BalWnAT CTUI HA MapKeTUHr

MwHuMyM 60 MUH — camMo Npe3eHTaumA u obcbxaaHe
Makcrumym 190 MUH — BKIHOYUTENHO BCUYKMW YNIPa>KHEHNA

3aTBbpAABa Hay4EHOTO OT NPEAULIHUTE MOZYNM (MOXe Aa
BK/IIOYBA BCEKW MOAY), UICKAWKM OT yYacTHULMTE a
npeanpuemaT KOHKPETHO AeACTBUE BbB BPb3Ka C TEXHUTE

Pecypcu
CTpyKTypa

MpennoxeHa
BpemeBa pamka

cBeneHunA
MHcTpymeHT — MsHacAHe Ha moayn 5 ,lMnaHvpaHe Ha gencteue”

1. YBoga:
2. YnpaxHeHue: [NnaHupaHe Ha gencreue

MwuHumym 90 MUH
Makcnmym 190 MUH — cb0obpas3HO 6poA Ha yYacTHULUTE
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MU3HacAHe Ha moayn 1:
AprymeHTauuaA 3a NONIOBOTO PaBEHCTBO

YBop

LlenTa e na ce npeAcTaBAT AoKasaTeficTeBaTa M ONuUT OT peariHiA XMBOT, KOUTO NOKa3Bear,
Yye MoMoBOTO PABEHCTBO, MPOecHoHanHoTO pasHoobpasvie M MonoBUAT GanaHc npu
B3eMmaHe Ha pelerHna B MCI moraT ga foBeaaT A0 KOHKYPEHTHO MpeavMcTBO, No-ao6pu
Kagpv 1 noeede KnueHTu. MoaynbT crnefBa Aa nonobpu pasdupaHeTo Ha ydacTHUUMTe
OTHOCHO:

[ ] BbusHec nonsnte oT NoNoBoTO paBeHcTBO 3a MCIT.
[ | OTpuuaTenHoTo BNUAHNE HA Cb34aBaHETO HA MOMIOBM CTEPEOTUMN.
YyebHa uen

KbM Kpasa Ha To3u MOo4yN yHacTHMUMTE We 6baaT no-gobpe MHpopMmpaHn 0THOCHO 613HeC
nonaute oT NonoBoTo paBeHcTBO B MCI1. YyacTHuuMTe wWe ca o6Cbannm Kak nofoBoTo
paBeHCTBO, MPOGECHOHANHOTO pasHoobpasve K MnonoBuAT 6GanaHc Npu B3emMaHe Ha
pewenna B MCI1 morat fa goeefat A0 eheKTUBHU PeLLeHnA 3a HaMmnpaHe 1 3agbpykaHe Ha
no-KBanMuuMpaHn Kagpu W MoBeYe KIMEHTW, M ToBa LWe p[obaByM CTOMHOCT 3a
npeanpuATuATa.

CbvabprKaHue

MNMpe3eHTauuA

MpeseHTaumATa B TO3K MOy cneasa Aa 6bae cTerHara u rno CbllecTBo, KaTo ce hokycupa
no-crneunanHo Bbpxy 6usHec nonsute 3a MCII. HarnegHocTTa Ha MHCTpyMeHTapuyma B
rnasa 3 cnensa ce AOMbSIHU C HAUMOHAMHM NPUMEPU, Y C KOHKPETHW NPYMEepU B aHanormyHu
CcTpaHu, paskpusalum nonsute. lNpeseHtaumATa cneasa aa pasrnena:

[ | [lokasaTesnicTea, nokassaly Bpb3KaTa MeXxAay Mo-BucokaTta pPeHTaburiHocT U
>XeHuTe B yrnpasneHueTo (Bux Pasgen nbpeu —nasa 1).

[] [lokazaTencTea, NokasBaluM LEHHOCTTa Ha UHULMATUBUTE 3a NOMOBO PaBEHCTBO
3a MCIT.
[ ] NcTtopum 3a 6m3Hec ycnex, HacbpyaBaly [OOCTbMa Ha >XEHUM N MbXe [0

HeTpaanuUMOHHM npodecuu.

[ | CBuaeTencrsa oT cBeTa Ha busHeca.

MNMokasaHuTe UNn UMTMPaHUTE NPUMEpPKU creasa aa ce peneBaHTHU 3a MCI u
[a ca NnpunoXnMmn 3a HaumoHasiHMA KOHTEKCT. HanvumneTo Ha cBuaeTencrea
OT cBeTa Ha 6u3Heca Lue e MHOro None3Ho 3a cecuATa.

70

y ¥



2

PBbKOBOACTBO 3A OBYYMUTEIIU U KOHCYNTAHTH

YnpaxHeHue Ne 1.1. Bbnpocute

MomucneTe panu 6usHec MoAenbT BU MO3BOSMABA [a W3MNof3BaTte MakcumasnHo nobpe
HaNMYHUA YOBELLKM KanuTasl. Y4acTHUUMTE ce pa3fenAaT Ha Masiku rpynu 1, N3nonssanku
cnepBawata Tabnuua, npegnarat CMCbK C BapMaHTW, KOMTO ca U3Mb/IHUMU 32 TeXHUTE
6usHecw.

ColecTtByBaT (hakTopy, Ha KOMTO BCAKO MpeanpuATve TpAbsa Aa oO6bpHE BHUMaHME,
KoraTo 06MMCIA MPOMAHA, @ UMEHHO:

| TakKuBa, KOUTO Ca BbTPELWHU 3a NpeanpuaTneTo, Hanp. KOHKypeHumAa, noBegeHne
Ha paboTopaTenvTe, MNOBEAEHWE HA CITY>XKUTENUTE, CTPYKTYPU Ha NPeanpuATuATA,
paboTHU nNpouecK, NONNTUKN 3a 3aeTOCT, KOePULMEHTN HA CTOMHOCTTA, Niunca Ha
MOTMBaLMA Yy CNY>XUTENUTE, Bb3NpMeMaHe Ha paboTata KaTo BrvAewa ce oT
pos1ATa Ha nona, U T.H. ; .

[ | TakuBa, KOUTO ca BbHLUHU 3a NPeAnpuATUETO, Hanp. HeaAeKBaTHO NpeanaraHe Ha
KaHauaaTv B HETPAAMLUMOHHM cdhepu Mexay TbpcelwmTe paboTa, KakTo U mexxay
3aBbplBaWmMTe yuyunuwe, nNoAUTUKKM 3a “GnaronpuATHa cpepa’, 3acAarawm
TpyZoBuAa nasap, obpasoBaTenHuTe MNOMUTUKKW, COUMANHUTE  MOJNIUTUKW,
TpaHcrnopTa v Xxunuwara, AudepeHumpaHo no nos Bb3npuemMaHe Ha paboTarta, 1
T.H.

Manonseankun cneppawara tabnuua, onpeaenete BbTPELWHUTE U BBHWHUTE (DaKTopw,
kouTo 61xa MOrnm fa oKypaxkaT paboToaarenmTe Aa HacbpyasaT NOSI0BOTO PABEHCTBO Npu
a) npochecmmnTe 1 6) B3EMAHETO Ha peLUEeHUA.

NMonoso paBeHCcTBO npu npocdecuute B MCI1
NMonoBo paBeHCTBO Npu B3emaHe Ha peweHua B MCI1

KoraTo rpynuTe 3aBbplart M obpatHata Bpb3ka 6Gbae MofyyeHa, pasgante NUCT C
peLleHVa, NOAroTBEeH Ha OCHOBaTa Ha creasalumA NpuMep M noMosieTe ydacTHUUMTe aa
noa4epTanAT AOMb/HUTENHUTE (DaKToPW, KOUTO ca 06CHANNMN.
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YnpaxHeHue 1.1. JIuct ¢ npumepHU peLueHunA

daKTopu, KOUTO ca BbTPELLUHMX 3a NPeaAnpUATUETO

[MonoXxunTenHo BanaHue:

Ot cTpaHa Ha paboTtogaTtenurte

o

(o]

PasbupaHe, 4ye “ymeHuATa HAMAT non”

OpFaHVISaLlI/IOHHa KYynTypa, KOATO € B CbCTOAHME Aa BUOU U OLleHU TanaHTa
NU3BbH TpaguUMNOHHUTE poJin

WHbopmauma 3a npasHu pasnopenbu, pasxoau, Nonsu v Abp>KaBHU CTUMYIIU
3a HaeMaHe Ha >KeHM

VHpopmaumna 3a ToBa, Kak € NPakTUYeCKn MepKu aa ce ynecHu
paBHOBECUETO MeXxay paboTa/>XnBoT/ceMencTBo

WHopmMaumA 3a ToBa, Kak NogobpeHnTe ycnoBua Ha TPy MoraT ga
noAoo6pAT NPON3BOAUTENHOCTTA,

FoToBHOCT Oa ce I'IO,El,O6pI/I coumanHuAT MMUOXK 1 crnocobHocTTa aa ce
OTroBOpU Ha HY>XAUTe N O4aKBaHMATa Ha efHa No-wnpokKa KnmeHTena

Hannuue Ha nonntukn 3a KoprnopaTtnBHa coumasiHa OTroBOPHOCT n/vnm
CUCTEeMMN 3a Ka4eCTBOTO

OT cTpaHa Ha cny>xutenuTe

(o]

o

CmMenocT 3a NpeofonABaHe Ha CTEPEOTUNUTE M M3brpaHe Ha HETPaaULIMOHHM
Kapuepw

MpremaHe ga ce MPOMEHU opraHM3aumaATa Ha TpyAa Uin Bpb3KUTE C Konernte

B pamkuTe Ha cemencTBaTa, pasbupaHe Ha Heob6xoauMoCTTa OT No-[obpo
pasgenfHe Ha CeEMeVHUTE OTrOBOPHOCTM

PasbupaHe Ha 3aKOHUTE 3a NOMOBO PAaBEHCTBO M Kak [a ce Bb3nosisBame oT
TAX

[OTOBHOCT TO3M BBbMNPOC Aa Cce BKJIOYN B KOJTEKTUBHOTO AOroBapAHe

OTpI/ILlaTeJ'IHO BnnAHWe

Ot cTpaHa Ha paboTtoparenurte

o

MpeaBapuTenyy npeacTaBsn Ha paboToaaTenuTe 3a crnocobHOCTUTE U
CTPEMEXUTE Ha XEeHUTE U MbXKeTe

OpraHusaumoHHa KynTypa

PeanHu unu npeanonaraemm pasxoam, CBbp3aHn CbC 3aeTocTTa U
06pbLLAHETO HA NO3NUMATA 3a XXEeHUTe

PaboTHO Bpeme, nancksaHma 3a MOBGUHOCT, U T.H.

PaboTHOTO MACTO m pasnopenbuTe 3a AOKMBOTHO 0ByYeHMe He ca
afeKBaTHW, 3a Aa OTrOBOPAT Ha HYXAWUTE Ha paboTHUUNTE CbC CEMENHN
OTroOBOPHOCTM

MpenybeneHa knacudmkauma Ha No3numMmTe

MpenybeneHa oueHKa 3a No3uuunTe U epeKTUBHOCTTA

OT cTpaHa Ha cny>xutenuTe:
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CtepeoTunHmn nsbopu Ha npodpecun

Mogenu 3a coumanusaumsa Ha XXEHUTE N MbXeTe
HeobxooumocT ga ce npuMmpAT paboTa n CEMENCTBO
Jlunca Ha posepue B COGCTBEHUTE YMEHUA /MOTEeHUMan
Jlunca Ha moTmBaumA 1 pazbupaHe Ha NONOBOTO PABEHCTBO

OpraHnsaumoHHa KynTypa

q)aKTOpI/I, KOUTO Ca BbHLUHU 3a npeanpuAaTueTo

INonoxuTtenHo BAnAHveE:

o

o

o

Hepoctatb4yHu yMEHMA 1 BUCOKM HMBA Ha 06pasoBaHme Ha XeHuTte

MonnTtuyecka BONA 3a 3acunBaHe Ha 3aKOHa 3a NO0BO pPaBeHCTBO C
nHnMumMaTmBun, CTUMynu, nporpamm

Hanwuuune Ha coumanHm rpm>kn 3a geuata 1 obp>XaBHU NOJNTUTUKU, HACOYEHN
KbM MbXETe KaTo 6alum, KakTo U KbM XEHUTE KaTo Mankun

Hanu4dne Ha agekBaTHM 06EKTK 3a coumanHy rpuxu 3a geuara, nybnuyeH
TpaHCcnopT, Xunuwa

Hanuume Ha ny6nnyHM MHULMATUBK, UMK NPOrpamMu 3a CTUMYNMpaHe Y TeXHUAT
orpaHu4eH o6xBat, Hanpumep POKyCcUpaLLM Ce CaMo BbpXY XXEeHUTE, a He Ha
XEHUTE N MbXKeTe

MeauiiHn n o6pasoBaTefiHM KaMnaHuv 3a NpeoaoNiABaHe Ha NnosioBuTe
cTepeoTunu

Hemorpadckn TeHaeHumMn

OTpI/ILlaTeJ'IHO BnnAHMe

(o]

(o]

o

MonoBWTe cTepeoTUNM B AOMUHMpALLAaTa KynTypa

Meauu, obpasoBaHue 1 cMCTEMU 3a 0By4eHne, 3acunBally TPaaANLUMOHHUTE
ponu

KynTypHO 1 UICTOPUYECKO pasBuThe (MKOHOMUYECKM crnaaoBe, Npexos)
Jlvnca Ha aaeKBaTHU coumantmn rpuxu 3a aeuaTa

Jlnnca Ha cTUMynu 3a N3nNbAHEHUE Ha OencTBmA 3a nosioBo paBeHCTBO Mo
OTHOLWUEeHNe Ha 3aeToCTTa

Buvcoku coumanHu pasxoay 3a KBanuguumpaH Tpya

YnpaxHeHue 1.2. YyebeH npumep

MogroTeeTe I/IHCt)OpMaLl,I/IFl 3a ycnewHun wuHUUMaATMBM 3a MNOJIOBO pPaBeHCTBO WM
NpakKTU4eCcKn npuMmepun Ha HMBO npeanpuAaTne OT CbOTBEeTHaTa CTpaHa, KakTo U OT Apyrn
CTpaHwu. Te moraT ga ce oka)kaT MHOro LIEeHHW 3a NoKasBaHe Ha AeHoCcTTa 1 pesyntatute B

MCT1.

YyacTHuumTe TpF|6Ba na 6baart nomorseHn ga aHanuanpar npencraseHarta MH(*)OpMaLl,I/IFl n
[0a OLUEHAT fanu aHanorn4yHu gencTena ca NMPUNOXNUMN B KOHTEKCTa Ha TAXHaTa pa60Ta.
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MpoeexaaHe Ha ceMuHapa

MU3HacAHe Ha moAayn 2:
UmaTt nu paboTHUTE mecTta non?

YBop

B TO3M MOAyn y4acTHMUMTE ce MpMKaHBaT Aa aHanmaupar, Kak cTepeoTunuTe Morat da
6baaT B KOpeHa Ha MooBUTE HepaBeHCTBa U HeeheKTMBHOCTTA Ha TPyAOBWA nasap, B
NpeanpuATAATA 1 B XXMBOTA Ha OTAEMHUTE Xopa:

[ ] KakBo 03Ha4aBa nosioBa cerperauma Ha TPy40BUA Nasap, U KakBu ca KOHKPETHUTE
npobnemu B Hawarta cTpaHa?

[ | KakBo 03HayaBa MosfioBO pasgeneHve Ha Tpyna? KakBu ca OCHOBHUTE MOSIOBU
cTepeoTunu ?

[ | Kak ToBa BnuAe Ha busHec edheKTMBHOCTTA?

Y4yebHa uen

KbM Kpas Ha To3v MoAys1, y4acTHULMTE Le ca NPoyYniv MOAEeNTe Ha NoJioBa cerperaums B
cTpaHata. Te wWe ca aHanuMavpany, Kak rnosioBUTe CTEpeoTUnM CbCTaBnABaT NpuyMHa 3a
NOSIOBO HEPABEHCTBO U HEE(PEKTUBHOCT Ha TPYAOBUA Nas3ap, B NPeAnpUATUATA U B XXUBOTA
Ha OTAeNHMTe Xopa.

CbabprkaHue

Mpe3eHTauuA

Tasn npeseHTauma cnegea ga ce oKycvpa BbpxXy MOAENUTE Ha MoJsioBa cerperauma Ha
TPyZOBMA Masap Ha CcTpaHaTa. TA We nokaxe Kak MosioBUTe CTEPeoTUnu CbCTaBnAasBat
npuvyMHa 3a NoyoBO HEPABEHCTBO M HEE(DEKTMBHOCT Ha TPYAOBMA Nasap, B NpeanpuAaTMATa
M B XMUBOTA Ha OTHAENHWTE Xxopa. [naBa 2 Ha WHCTPyMEHTapuyma pJaBa K/H4oBa
MHbopmauma 3a:

[eduHupaHe Ha cb3faBaHETO Ha CTEPEOTUNN N Cerperauma;,
PaspenaHe Ha TpyZa Ha MBXKU U XXEHCKMN, T.e. NofioBa cerperauus;
OCHOBHW NOMOBM CTEPEOTUNN ;

PesyntaTtu oT npeanwHo nacneapaHe 3a crepeotunute (Nnpoekt STERE/O);

Knto4oBu fgaHHM 3a XOpU30HTanHa 1 BepTukasnHa cerperauma B ctpaHaTa (nasapbT
Ha TpyAa 1 06pa30BaHUETO).

Mpe3eHTaumATa cnensa Aa AeuvHrpa Ta v XopusoHTasiHa cerperauma, KaTto ce uanonssar
HAKOW OaHHM Ha HMBO cTpaHata u EC: yyactue Ha paboTHaTa cuna, He3aeToCT, noyacoBsa
paboTa u nomn; MoMMyeTa U MOMYeTa BbB BUCLLETO 0Opa30BaHUE; XEHUTE U MbXeTe B
WKOHOMUWYECKUTE CEeKTOPpW; XXEeHWUTe U MbXeTe B npodecunte. lNpeseHTaumATa cneasa
OCBEH TOBa fa Jaze MHopMaumA Ha y4acTHALMTE, KOATO Aa nodobpu TAXHOTO pasbupaHe
OTHOCHO ed)eKTa OT MOpPOYHMA Kpbr Ha cTepeoTunuTe (pamka STERE/O) wu
“mMeTa-cTepeoTUnn” N Kak Te ce CBBbP3BaT ChC cerperaumnaTa. lNpeseHTaumATa MOXe OCBEH
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ToBa [a noadvepTae npeobnagasawmte KynTypHU UK COUMArIHU CTEPEOTUNM BbB BallaTa
CTpaHa/pernoH.

CbBeT 3a obyuutenu

LLle e MHOro nonesHo MHpopmaumAaTa aa ce aganTupa KbM HUBO CTpaHa, T.e.
[a ce uMTupat coumanHnTe, KynTypHU U UKOHOMUYECKN YCNOBUA, AecTBalLm
BbB BallaTa cTpaHa.

[aHHuUTe cnepBa na nogdepTaAT npeausBukaTencTBata Npen >XeHuTte u
mbxeTe. LLle e 0cobeHo BaxkHO, MpU IOPUCOMKLNM CbC 3aKOHOAATENCTBO 3a
pPaBeHCTBO Ha MHOIO OCHOBaHWA Aa ce noayeptae ePeKTMBHOCTTA, KOATO
MOXe Aa ce MocTuUrHe, obpbluaiky BHMMaHME Ha Mona, cbriacyBaHeTo Ha
nona, pasrfnexiaaHe Ha Cb3JaBaHeTO Ha CTepeoTMnn U T.H.... ToBa LWe
NMoMorHe aa ce paspaboTAT OTrOBOPU, KOUTO Aa BKOYBAT APYrM OCHOBaHMA 1
ce rapaHTMpa crnasBaHe Ha 3aKoHa.
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MpoeexaaHe Ha ceMuHapa

YnpaxHeHue Ne 2.1. BbnpocuTre

Llenta Ha ToBa ynpaxHeHve e ga noaobpu pasbupaHeTo Ha y4acTHULMTE 3a MOonoBuTe
HepaBeHCTBa Ha TpyAoBusa nasap. [NomoneTte yyacTHUUMTE Aa NOMb/HAT 6bP30 TecTa, 6e3
MHOrO Aa MUcnAT. B Manku rpynu, nomoneTe yyacTHMUMTe Aa o6CbaAT C rpynarta cu CBOUTe
OTroBopwY. YNpa>kHEHNETO MOXe [a Ce HarnpaBu 1 KaTo MO3byHa ataka Ha nieHapHa cecun.
Y6epnete ce, 4e nmarte cnang wnv pavnyapT, nokassaly NpaBuiHUTE JaHHW B KpaA Ha
yMpa>kHEHWETO.

% Ha XXEeHU N MbXKe B 0OLL0TO HaceneHne

% Ha >XEHN U MbXXe B aKTUBHOTO HaceneHue

% Ha MOMMYETa N MOMYETA B MHXEHEPHW CreunanHoCcTun

% Ha >XeHW 1 MbXe MexXay WodbopuTe Ha aBTobycu (Mnv 3aBapymum,
hpr3bOPU, YUCTaYU, MEANLIMHCKM CECTPU, HAYalHU y4UTenu...)

% Ha >XEeHN N MbXXe PbKOBOANTENN

% Ha geuarta, nocelyasaluy npeay4vnmviLHn 3aBeeHnaA

[MpoueHT Ha MBbXeTe, B3eMalluy OTryCcK no 6almMHCTBO

% Ha XXEHU K MbXKe, CNy>XXUTesnn, KOUMTo nMmaTt AOCTbMN A0 AO0XXMBOTHO
oby4eHune

Konko cneunannucTm no I/IH(*)OpMaLWIOHHI/I TexHonormu we ca
Heobxoaumm npes 2010 r.?

I'IonyLIeTe o6paTHa Bpb3Ka OT BCAKa rpyna un ynecHerte 06CBHXAaHETO Ha HeobxoaAMMOoCTTa
OT TO4YHa I/IHCt)OpMaLI,I/IH, 3a I'IpOTI/IBO,D,GVICTBVIG cpelly Cb3gaBaHETO Ha CTepeoTurnun.

CbBeTu 3a obyuutenure

To3n TecT MOXe [da ce W3MonsBa B HA4yanoTo Ha cecuATa UNU cneq
npeseHTauuATa, HO ce YybeneTe, 4Ye npe3eHTauuATa OTroBapA Ha
MoBAUrHaTUTE BBMNPOCU U Ye Y4aCTHULIMTE ca HacbpyeHu Aa noemat pucka aa
raganAT otroBopuTe. Llenta e ga ce ctumynupa Quckycus, a He aa ce uamepsar
3HaHWATA Ha xopara.
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PBbKOBOACTBO 3A OBYYUTEJIN U KOHCYITITAHTH

YnpakHeHue Ne 2.2.

PasbupaHe Ha cb34aBaHETO Ha CTEPEOTMNN

Llenta Ha ToBa ynpaxkHeHWe e [a MoMOorHe Ha y4acTHMUMTe ga uacrnegsat dakTopuTe,
KOWTO MOAKPENAT Cb34aBaHETO Ha CTePeoTUny U MPUIoXaT paMka 3a aHanus, 3a Aa ce

noaobpu pasbrpaHeTo MM 3a TOBa Kak TOBa AeilcTBa Ha paboTHOTO MACTO

Crtbnka 1: [NloMoneTe yyacTHUUMTE 4a NOMbIHAT creBawara Tabnvua Ha rpynm oT noHe

yeTmpuma.

Ha3oBeTe egHa
TUMUYHO ,,MbXXKa” "
»)KeHcKa” npocecuna?

»2KeHcka” npodecuna

»MBbXKa” npodecua

Ha3oBeTe egHa
TUMUYHO ,,MbXXKa” U
»KeHcKa” npodecusa

BbB Baliuf
cekTop/npeanpuAaTue

»2KeHcka” npodecuna

»-MBXKa” npodecua

Oanu ToBa ce e
NPOMEHUJIO npe3
nocniegHuTte
HAKONKO
roonHu?

3auio ToBa e
Taka?

Oanuv ToBa ce e
NPOMEHUJIO npe3
nocnegHurte
HAKONKO
roonHu?

3auio ToBa e
Taka?

KakBo 6u
NpPoOMeHU0
cutyauumAaTa?

KakBo 6u
npPoMeHUso
cutyaumAaTa?
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Ctbnka 2 - Haueptavite lNonoBa opraHurpama BbB BalleTo npeanpuAaTtve (v B
TakoBa, KOETO Mo3HaBaTe), 0T6enAsBankm Konko xeHn (W) u konko mbxe (M) we
HamepuTe Ha BCAKO HMBO. KOMKOTO € Mo-BUCOKa Mo3unumMATa 3a B3EeMaHe Ha peLeHus,
TONKOBA TA € NO-BMCOKO B Nupamugata. KonkoTo e no-crpaTernyHo 3a busHeca paboTHOTO
MACTO, TOSIKOBa TO € No-6111M30 A0 LeHTbpa.

durypa 25 ce BMbKBA TYK, B KpaA Ha peJaKTOPCKUA npouec

Ctbnka 3. O6cbheTe B rpynara pesynrtatute OT OpraHWrpamute U OOroBOpeTe [ABe
paboTHM MecTa, e4HO 3aemMaHO OT MbX M €4HO — OT XKeHa, Ha aHanorv4Hu Mo3vuum C
aHaniorMyHo CTpaTernyecko aHaveHme, nonbiHeTe TabnuuaTa no-gosny u obebaeTe.

KnacupaiiTte Ba)xHOCTTa

Ako pa

Ha BCAKO OT cregHuTe ’
Helwa Mo OTHOweHMe Ha | MO | oo, e C:':: ;LBV MakeIn KaK
BCAKO pabOTHO MACTO i 3aemaHa O I
1 3aemaHa | "o pasnukn ce paro

=Ba)KHO OT XKeHa Na/ He NPOMEHN | NPOMEHU
2=cblllecTBEHO Te
3=He e BaxHO
O6pasoBaHue
Onut

TexHn4eckn ymeHuA
CBobogHo Bpeme
®dusumyecka cuna
Mo6unHocT

CemelnHu
OTrOBOPHOCTHU

CnocobHocT 3a
nMaepcTBo

MpuemaHe oT Konerute
[bnrocpoyHa BM3nA

BHuMaHue kbm
netannute
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durypa 26 ce BMbKBaA TYK, B KpaA Ha peaaKTOPCKuA npoLec

MonyyeTe obpaTHa Bpb3Ka OT BCAKA rpyrna OTHOCHO MPOMEHUTE, KOUTO Buxa mornm ga
6baaTt HanpaBeHn, N Kak.

YnpaxHeHue 2.3. YMeHuATa HAMaT non

ToBa ynpakHeHue e NOMOrHe Ha y4acTHULMTE [da NPeLeHAT Kak CTepeoTunuTe Morat aa
Bb3[EeNCTBAT Ha Ha4MHa Ha OLeHKa 1 KnacuduuvpaHe Ha npodecumTe.

PasgeneTe yyacTHMUMTE Ha Masiku rpynu v rm HakapawTe ga msbepat 1 mnm 2 TUNUYHO
MBXKA U 1 Unn 2 TUNUYHO >XEHCKM npodpecun 1 Aa aHanmaupaT pasnuyHuTe dpakTopw,
KOUTO moraTt Aa 6baaTt BKAOYEHW B AJTBXXHOCTHUTE UM XapakTepucTuku. Crep kato ca
roToBM, MOMOMETE M Aa CPABHAT pe3ynTaTuTe cv Ha rnac. AKO ce Hanara nogyepranTe Kak
CTepeoTunuTe BAMAAT HA HauyMHA, MO KOWTO Te3W pasnunyHum (DakTopu ca OLEHEeHV B
MBXKUTE Y XXEHCKU npodhecnm (Hanp. OTFOBOPHOCTTA 3a TEXHUKATA MPY TEXHWK MOXe Aa €
CMeTHaTa 3a Mo-BaXkHa OTKOJNIKOTO OTrOBOPHOCTTA 3a XopaTa npu efHa MeauuvHCKa
cecTpa).

YmeHusa:
Ha3oBsete obpa3oBaHue, OTroBopHoOCT
TUMNUYHO oby4yeHue ycunue (3a xopa YcnoBua Ha
“MBbXXKa” n Xnm , (puamusecko TeXHVIKapM;WI TpyA (puck
) )
“)XeHcka” chm3unyecka ym clfrg:H 0) chmHaHcoBM cTpec)
npodecua. WU ymMCTBEHa pecypcu)
crnoco6bHocT
“XKeHckn”
npodecuu
“MbXKKK”
npodpecun
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MpoBexaaHe Ha ceMuHapa

MU3HacAHe Ha moAayn 3:
NMpaBunarta Ha urparta

YBop

papenku Bbpxy aprymeHTaumuaTa 3a nosioBOTO paBeHCTBO, yHacTHUUMTE criefBa fa 6baaT
yNecHeHn B 06CbXAaHeTo Ha enH MO-LUMPOK KOHTEKCT Ha coumanHaTa U MKOHOMUYecKa
MonMTVKa 3a HacbpYaBaHe Ha PaBeHCTBOTO. BxoaHuTe AaHHW BKIOYBAT:

[ Knto4oBur gaHHM 3a NofioBoTo paBeHCTBO B EC 1 B cboTBeTHATa CTpaHa.

| AHra>kumMeHTuTe, NONIMTUKUTE U nogkKpenara Ha EC v Ha coumnanHute napTHbOPK 3a
NnosioBO paBeHCTBO.

3akoHopaTencTeo Ha EC 3a paBeHCTBO MeXAy XXEHUTEe N MbXeTe.
Me>xayHapoaHM aHraxXUMEHTM 3a NO0BO paBeHCcTBO Npu 3aetoctta (MOT, OOH).

HauvoHanHa nonuTtuka, 3akoHOA4ATeNCTBO U NoAkpena 3a NOofoBOTO PaBEHCTBO
npu 3aeToCTTa.

YyebHa uen

Kbm KpaA Ha TO3M MoA4yn y4YacTHuuuTe uWe ca OueHWUn I/IHd)OpMaLII/IHTa OTHOCHO
cbulecTByBallTe MOJIMTUKN Ha EC n HaumoHanHuTe nofMTUKKU, 3aKOHOAATENCTBOTO 3a
PaBeHCTBOTO M nogkKpenara 3a HaCcbp4daBaHe Ha paBeHCTBOTO B NpeanpuATnuATa.

CbvabprKaHue

Mpe3eHTauuA

HDGSGHTaLlVIHTa MO>XXe Oa Ce HanpasBu OT peauvua nuda, B 3aBUCUMMOCT OT aygutopuATa.
I/I36epeTe e, KOeTo y4HacTHUUMTEe MoraT Aa CBbp>XaT MakKCUMasiHO CbC.

[ ] cobctBeHuk n ynpasuten Ha MCI1, npeactasuten Ha MCI1 moxe ga npeanoxu
CBOUTE pa3Cb>XAEHWA 32 TOBA, Kak MOSI0OBOTO PABEHCTBO € AEWCTBUTESTHO NOJSIE3HO

3a 6usHeca;

[ ] rnepHata Todka Ha EC moxe pa 6boe gageHa OT opraHu3aTop wiv OT NUUETO,
KoeTo oTroBapsa 3a Bpb3kute ¢ EC B ManaTtaTta unm ot npeactasuten Ha EC (ako
Mma TakbB);

[ | HaumoHanHaTa rnefjHa Todka MoXe [a ce Aaje oT NpeAcTaBvTeN Ha HauuoHasHa

WHCTUTYUMA/areHumA/npeacTaBMTeNHa OpraHmM3auma, KOATO ce 3aHUMaBa NpAKo ¢
Hacbp4yaBaHETO Ha MOJIOBO PABEHCTBO B NPeANpUATUATA, HAa pabOTHOTO MACTO, Ha
TPYOOBMWA Nasap U T.H.

3a [a ce Hanpaeu npeseHTauuATa No-UHTEPaKTUBHA, BCEKM OOKNaA4YuK Moxe aa 6bae
“WHTepBIOMpaH” OT OopraHmMsaTopa Mo KOHKpeTHa Tema. OpraHuaupante npensapuTesiHO
TEMaTU4YHM BBMAPOCU 32 BCEKU OT [OoKNaguuumte, U OKypaxeTe JoknagyvuuTe Aa
reHepupar BbNpocK 3a 06CbXAaHe C y4acTHUUUTE.
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YyebeH npumep 3.1.

MpeactaBete onuta Ha MCII, u3nonseano ycnewHo nogkpena WM CTUMYyNIM 3a
HacbpyYaBaHe Ha paBeHCTBOTO. M3nonseanTte yyebHuA npumep, 3a Oa NpeacrtaBuTe
CneaBaLloTo yrnpaXkHEHue.

YnpaxHeHue Ne 3.1. BbnpocuTre

MHcTpyKkuum

ToBa ynpa>xHeHue e nomMmorHe Ha ydactHmumTe ga cpopmynvlpaT CBOATA No3numA 1 Hy>Kgn
Nno OTHOLWEeHMe Ha CbulecTByBallnTe MOJIMTUKA. Paspenete yqyactHMuuTe Ha rpynm ot
4YyeTupu gyuun, n rm nomoneTe ga 0bcbaAT cnegHUTe BbMNpoCcu:

1. KakBa nogkpena My € Heobxoauma, 3a Aa aHanmaupam 6apmepuTe npes nonoBoTo
pPaBEeHCTBO B MOATA OpraHudauua/npeanpuatue?

2. KakBa nogkpena My e Heobxoamma, 3a Aa Hacbpya MoSIOBOTO PABEHCTBO B MOATA
opraHusauma /npeanpuATtmie?

Mony4yeTe obpaTHa Bpb3Ka OT BCAKA rpyna W HanueTe KIYOoBM AyMU HA hrvnyapTy,
e[Ha c noAgKpena 3a aHanu3 1 efiHa - C noAgKpena 3a AencTeue.

CbBeT 3a obyuutenu

4

o Bawara uenesa rpyna Mmoxe ga vma 3Ha4uTesneH onuT U 3HaHWA B eOuH
CMEKTbP OT MEPKMW WM MHMLMATUBKM B NOAKpena Ha npeanpuaTMeTo v
MOXe [a MMa NPAK ONUT B TAXHOTO U3MoNn3BaHe.

CecvATa wWe ce noaobpu, ako OKypaxuTe yyacTHAUMTE aa ce
KOHLIeHTpUpaT BbpXy NoaKpenaTa, KOATO Liie No3BOMN AeCTBUE OTHOCHO
MOIOBOTO PaBEHCTBO.
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MpoBexaaHe Ha ceMmuHapa

MU3HacAHe Ha moAayn 4:
CtpaTterum u MHCTpyMeHTapuym

YBop

To3n moayn npukaHBa Yy4yacTHUUMTE [Oa aHanuM3upar CTeneHTa, B KOATO MOSIoBUTE
cTepeoTunu 3acAraTt 6usHeca Ha MCI1. Tow paBa Ha yyacTHMUMTE nopegvua oOT
WHCTPYMEHTM B NogKpena Ha e(PeKTUBHMA aHaNn3 Ha TAXHaTa CuTyaumsa 1 3a paspaboTka
Ha BapuaHTW, OTrOBapALUM HA TEXHUTE BU3HEC HYy>XXAWU. YYacTHUMUMTE ce HacbpyaBaT Aa
n3npobsaT U3LASIO MHCTPYMEHTUTE 3a OLEHKa 1 ynpasrieHue, 3a Ja paspaboTAT MeToaum,
KOUTO fda npunoxaT, 3a da ce “gafe WwaHc 3a TanaHTa”. [pakTudeckuTe pelueHus,
NPUMEPU N KOHKPETHW MPUMEPW Le MOMOrHaT Ha Y4yacTHMUMTE ga ce 3ano3HaAT C
npeanoXXeHnTe MeToau.

YyebHa uen

Kbm KpaA Ha cecuATa, y4acTHMUMTE LWe ca ONnpedenvnu npasHUHUTE 1 uscnegsanv
Bb3MOXXHUTE CTpaTErMm 1 UHCTPYMEHTM, KOMTO MoraT da nomorHat Ha MCI1 “ga oTknoyar
noTeHunana”, ga HacbpyaT MOSOBOTO PaBEHCTBO MPU MpodpecumTe M B3EMaHETO Ha
peLleHna u, CneaoBaTesnHo, Aa ce U3nosns3saTt No-4obpe YMEHNATA N TaNaHTUTE Ha XXEHUTE U
MbXeTe, B MON3a Ha TEXHUTE NPeanpuATUA.

CbvabprKaHue

Mpe3eHTauuA

Tasn npeseHTaumA cnegsa ga OCUIypv MPakTUYeCcKu npumepw, T.e. Aa Jage nperneg c
MOMb/IHEHN MOAENV 3a PasNNYHUTE WMHCTPYMEHTU M MHUUMATMBKU, KOUTO Morat ga ce
M3MNon3BaT 3a HacbpyaBaHe Ha MOSIOBOTO PaBEHCTBO MNPV B3EMaHETO Ha pPeLIeHunA U
npodecunTe.

NHCTpyMEHTMTe UenAT da MOMOrHaT Ha y4YacTHUUMTE 4a BUAAT, Ye pasyynBaHeTo Ha
MoNIOBUTE CTEPEOTUMNH Le NOMOTHe Ha NpeanpuATUATa Aa NnofobpAT npoLecuTe Ha 6rusHec
nnaHvpaHe, Taka 4e ga nosydyart no-gobpu pesynTaTy OT yrnpaBfeHWe Ha YoBellKuTe
pecypcu, npoLieca 3a cb3haBaHe Ha opraHvM3auma Ha Tpyaa, o6paTHa Bpb3Kka C KNUEHTUTE 1
T.H. MNpuemaHeTo Ha rnegHaTa To4YKa 3a MOMIOBO PaBEHCTBO O3HadvaBa fa ce nodobpATt
613HEC NPaKTUKMTE 1 Ce HanpaBAT MNo-peneBaHTHU, eoUKacHN N eDEKTUBHU.

CbBeTu 3a obyuutenute

MpeseHTauuATa We € MHTePaKTUBHA M y4acTHUUMTE morat ga 6baaT noMoneHu ga
onpenenAT fganu opraHn3auMOHHUTE MPaKTUKWM ce obycnaBAT OT CTEepeoTUnu.
BbnpocuTte morat ga BKNOYBaT:

MmaT nn KOHKpEeTHU NONUTUKKU 3a YoBeLwKuTe pecypcr? Oanu Te ca oduuymanHu
unn HeodpmumanHn? Kak pabotu HabupaHeTo Ha kagpu? VimaTte nu Tpyaoosu
XapaKTEPUCTUKKN, KOUTO PenoBHO ce npepasrnexgar? [Oann HabupaHeTo Ha
Kagpw e ochmumanHo unu HeoguumanHo? Kon npaeu nogbopa un Ha 6a3a Ha KakBu
KpuTtepun? Oanu npoueaypute/cbcTaBuTe 3a Noabop nokassBaT TeHAeHuuA 3a
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aBTOMAaTMYHO YBEKOBEYaBaHe Ha ChblUecTByBawmTe CTPYKTypyM Ha Bractra?
PuckyBat v fa ce nuwiaT OT KOHKPETHU rpynu oT TanaHTn? Kakeu ca nonmTmkuTe
3a ycnosuATa Ha Tpya? PaboTHuTe yacose? VMma nu Bucoka obpawjaemocTt?
3awo?

BaxHo e pa ce npeacTtaBAT MepKW/MHULMATMBM Ha HaUMOHAaSIHO U
MeXAyHapoAHO HUBO, KOUTO pfAa oOKypaxaTt pabortopatenute pAa
npeanpuemMar AeNCTBUA 3a NOJIOBO paBeHCTBO. CnegoBaTenHoO, KakKBUTO U
BbMpoOCU fAa reHepuparte, ybeaete ce, 4e pasnonarate ¢ npumepu 3a
Ha4YMHUTE, N0 KOUTO MOXKEeTe Aa ce 3aeMeTe C Te3U BbMNPOCH.

YnpaxHeHue 4.1. Bbnpocurte

ToBa ynpaxxHeHne nomara Ha ydacTHuuuTe pga BUgAaT nobaBeHaTa CTOMHOCT U
KOHKYPEHTHOTO MNpeauMCcTBO, KOeTO e ce nofy4dn OT HacbpdYaBaHEeTO Ha eheKTMBHU
NONNTUKK N npouenypn 3a nonoBo paBeHCTBO.

Mora nu aa cne4yenA oT NOJIOBOTO PaBEHCTBO?

N36epeTe Tpy OT U3ABNEHMATA, KOUTO HA-MHOIO OTrOBapAT Ha ceralHaTa By CUTyaums.

1. TanaHTbT € CbLIECTBEH 3a N3rpaXkaaHe Ha HaleTO KOHKYPEHTHO NPeaMMCTBO.

2. Vimame npobnemu npu HammpaHe Ha KBanuduumpaH Tpya.

3. HAama pocTaTb4yHO npegnaraHe Ha KBanudpmumpaH Tpya, OTroBapALwo Ha HawmnTe
HY>XKAW.

TpAbea Aa nsnonssame no-gobpe noTeHUMarna Ha HawuTe Cry>XUTenu.

Taka Hape4deHuTe, “XXeHCKN” paboTHM MecTa ce 3aemart uarnexga no-necHo ot
Taka HapeyeHuTe “MbXKK” paboTHN MecTa.

6. CobliecTByBaT TPYAHW pPabOTHM B3aUMOOTHOLUEHVMA MEXAY CryXUTenute u
CNY>XUTENKUTE.

7. 3abenAsany cMe, Ye MbXe W XEHW Ha HeTpaauUMOHHU Mo3uuuM moraT ga ce
M3NpasAT nNpen TPyOHU PaboTHM CUTyaLmu.

8. BbBenv cme cucTema 3a OLeHKa Ha pasxoauTe 3a OTMyCK Mo Man4MHCTBO.

9. BbBenv cme cucTema 3a OLeHKa Ha pasxoauTe 3a OTMnycK no 6alyHCTBO.

10. BwvbBenu cme cuctema 3a oOueHKa Ha pasxoauTe 3a OTCbCTBUA OT paboTa.
11.  Hawwute cny>xutenu He B3emaT OTMyCK No 6amHCTBO.

12. Hawwute cny>XuTenku He ce BpbLAT crief OTNyCK N0 MandmnHCTBO.

13. TpypAHo e ga cnasBame 3aKOHOOATENCTBOTO 3a PaBEHCTBO.

14. He cme uanonssanu CTUMynuM, NpeanpuATUMATA Aa HAaemaT 1 3a4bpXKaT >XeHU, Unu
3a ocurypABaHe Ha MepKu 3a NofoBO PaBeHCTBO.

15.  He cme npeanpuenu nscnensaHe, 3a fa pasbepem Aanv KIMMeHTKUTE U KNUEHTUTe
BNWAAT BbPXY NPoaa6ute HY pasnunyHo.

O6cbaeTe Mo rpynuy pesynTaTuTe, U pelleTte KoA 06nacT e Harl-BaXkKHa 3a BCEKW YHACTHUK,
3a fa paboTuy no HeA.
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YnpaxHeHue 4.2. [lencteue

Tosa ynpaxxHeHue nomara npu oueHkaTa 3a ToBa Kora aa 6baar npeanpueTn CI'IeLI,VICt)I/I'-IHI/I
nencTenA 3a noouipABaHe KanaunuTteTa Ha ganeHo npeanpuAaTre 3a Mb/IHOTO U3nosi3BaHe
Ha 4YoBelWKunA My noteHumasn n Kak cneunasiHoto BHMMaHne KbM BbMNPOCUTE Ha nosioBaTta
pPaBHONOCTaBEeHOCT MOXe Aa OonpuHece 3a TO3K npouec. PonaTta Ha MHCTPYKTOpa B TOBa
ynpaxxXHeHne € KpUTu4Ha, Tbil KaTo TOM TpF|6Ba 0a nomMmorHe Ha ydactHmumMTe ga octurHat
00 peaiMCTnyHa OUeHKa Ha obnacTute, KbaeTo TEXHUTE opraHnsaummn buxa mornu pga
I'IO,D.06pF|T OENHOCTTa CU, KakKTO M 3a TOBa Kak CI'IeLI,I/Iq.)I/I‘-IHI/I OEeNcTBMA BbB Bpb3Ka C
nonosuA 6anaHc 6uxa gonpuHecnu 3a nocturaHe Ha Tasu uer.

Pasrnepavite cnegHvA cnucbk 1 otbenexete ¢ 1 0o 3:
1 - XKM3HEHOBaXHO, 2 — BAXXHO 1 3 — 3acny>asatlo cu

Hawwnar npouec Ha Ha6v|paHe Ha Kagpu gaBa pasjindeH CnekKTbp OT
KayeCTBeHU KaHanaaTu 3a pa60Ta, KaKTO >XXeHW, TaKa N Mb>XXe

Hue pasrnexpame Han-LIMPOK pe3epB OT KaHAMAaTU 3a BCUYKM NMOCTOBE

Hwve nmamve CNEeKTbP OT KaHAMOaTKn, Xenaewmn ga p360TF|T Ha HenbJ/1eH U Ha
NbfieH paboTeH aeH

HawwnTte BbNpPOCK OT MHTEPBIOTO U NpoLiecUTe Ha NoaBop OTroBapAT Ha
NpenopbK1UTe Ha aHTUANCKPUMUHALMOHHOTO 3aKOHOAATENCTBO

HawwuTe npouecn 3a HabupaHe Ha Kagpu ca Npo3padHun, IECHO
Bb3MNPOM3BOAUMY U OOCTBMHU 32 pPa3nNYeH pe3epB OT KaHaMAaTH

HawwuTe npouecn 3a HabupaHe Ha kKagpu ca ePeKTUBHN 3a HAMUPaHe Ha
Har-NoAX0oAALOTO NuLe 3a paboTarta

YneHoBeTe Ha HalwmA cbCTaB 3a NoAbop ca MHpopMMpaHN OTHOCHO
cnpasennmenTe NONMMTUKU 1 Npouenypn Ha HallaTta KoMnaHuA 3a Ha6v|paHe
Ha Kagpv 1n noadop

Ha HawwuTe 06ABM 3a pa60Ta OTroBapAT KakKToO XXeHWN, Taka N MbXe

KaKTo >XeHun, Taka n MbXe KaHAMOATCTBAaT 3a PONn B HETPaAULMOHHN
obnactu

HawwnAaT npochun 3a kaHAMOAT BKIIOYBA MbXE U XXEHUN C pasfiMyeH Npovsxoa,
Hanpvmep, OT pasnnyHa KynTypa, No-Bb3pacTeH U3Mexay KaHanaatuTe

HaluvTe nHTepBloMpalum 1 YneHoBeTe Ha rpynarta 3a noabop ca obyyeHu no
BBLMNPOCUTE HA MOJSIOBO PABEHCTBO U aHTUANCKPUMUHALIMOHEH Noa6op, 1
npouecuTe Ha UHTepBIoMpaHe

Jlnuata, paboTelwm Ha HenbNeH paboTeH AeH, paboTeLwm y gomMa UM KoMTo
nmaT CeMencTBO UNM MMaT OTFOBOPHOCTM 3a MonaraHe Ha rpuxmu, u
6pemMeHHNTE XXEHN BNN3aT B KbCUTE NIMCTU 3a noabop

HawwuTe npouecu 3a HabvpaHe Ha Kagpu 1 Noa6op, U pelleHnATa nsabpxat
Ha CTporocTTa Ha mpernen oT He3aBMCUMa TpeTa cTpaHa

KaKTO XeHun, Taka U MbXe ce Ha3Ha4yaBaTt Ha cTapLun ynpasfieHCKN NoCToBe
B OpraHusauuATa Hu

KakTo >XeHun, Taka U MbXKe ce HasdHa4yaBaT Ha onepaTtmnBHU pa6OTHI/I MecTa B
opraHusaunATa Hu

HawwuTe npouecu 3a HabvpaHe Ha Kagpy rapaHTvMpar, Ye KaHauaaTuTe
rokasBaTt CBOA MbJlEH CNEKTbP OT YMEHUA U ONUT

Hue cve npegnounTaH paboTogaTten Mexay HalluTe KOHKYPEHTU
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Hawata opraHumsaunAa urpae aktuBHa poJiA B MNOKA3BaHETO Ha XXEeHU N MbXKe
B HeTpaAMUMOHHW POJIN B yHuUnuila nnnm yHUBepcuTeTun

Hue roBopvM Ha rpynu OT CTYAEHTU U TEXHUTE POAUTENN 38 Bb3MOXHOCTUTE
B HallaTa VHAYCTPUs 1nu busHec

Hwne nmamve penyTaumAaTa Ha pa60To,u,aTen, npegnaratl paBHM Bb3MOXHOCTU

HakapaliTe ydacTHUUMTE Aa NpeLeHAT Janv uma Hy>xaa aa npeanpvemart AeNCcTBYA N Kak.

YnpaxxHeHue Ne 4.3. KakbB e BallMAT CTUJT HA MapKeTUHr?

ToBa ynpa>xHeHue nomara Ha y4acTHUUUTe ga OLeHAT CMocoBHOCTTa Ha NpeAnpUATUETO Aa
OTroBOPU Ha HYy>XAuUTe N O4HaKBaHUATA Ha CBOATA XXEeHCKa KriMeHTena.

KakbB e BalWMAT CTUJ HA MapKeTUHr?

ToBa yrnpaxHeHue 3a 6bp3 Nperneg we By NOMOrHe a oueHuTe, ganuv ynaBATe HY>XOUTe U
O4YaKBaHUATA Ha KITMEeHTKUTE U KITMEHTUTE, KaKTO KaTO NnpAKa uen Ha MapKeTuHra, Taka u
TAXHaTa CNocobHOCT Aa NoBAMAAT BBbPXYy MHOIo peleHnA 3a NokKynka.

B manku rpynu, 0TroBopeTe Ha CreaHuTe BbNpPoCcK:

MmaTe nu MbXKa 1 )XeHcka KnueHTtena / nasapeH gan?
Kak To3u nasapeH aan ce e pasBuBan npes nocrnegHuTe 5 roanHu (Ham-manko)?

Mo>xkeTe nu ga onpenennTe, KbM KOU rpynm XXeHn n Mb>XXe ce Haco4BaTe N KaKBU Ca
TEXHUTE O4YaKBaHUA?

Mo OTHOLWEHNE Ha BalnTe npernegun Ha KJineHTuUTe: He3aBMCUMO OT TOBa, Aanu
mMmaTte BbTpewHa rpyna 3a npernen uwnm msnon3sate BbHLWHU KOHCYNTAHTH,
o6pbu4aTe 1 BHAMaHWe Ha clniegHUTe acrnekKTu:

MpoekTnpaHo nu e nscnenBaHeTo Aa OTYETE npusHaka ,non”?

[anv pasrnexxgaHvTte rpynu ca nonoBo banaHcnpaHu / ¢ KOHKpeTeH non?
[anu ekunbT OT M3crnenoBaTenu e NofoBo 6anaHcupaH / ¢ KOHKpeTeH non?
Kon nuwe Bbnpocute?

[ann paHHnTe ca pasgenexHu no ,non”?

O O O 0O O o

Hanu nHdopmaumnAaTa e gudepeHumpaHa no rnon?
Mo oTHoWweHWe Ha NpoLueca 3a pa3paboTKa Ha BalUA NPOAYKT:

O KWwma nn >xeHn n MbXe B rpynarta 3a paspaboTka Ha Bawmsa npoayKT? Konko
Ha 6pon?

YyacTBaT Nn XXEHU N MbXKe Npu npoekTupaHe? Konko ca 3a NnpoekTupaHe?
YyacTBaTt Nn XeHU 1 MbXe B HOBATOPCTBO? KOJSKO ca B HOBATOPCTBO?

YyacTBaT N1 XXEHN 1 MBbXE Npu BPb3KUTE C KNMeHTuTe? Komnko ca npu
BPB3KUTE C KINEHTUTE?

O Vima nn XXeHn n MbXe, pbKOBOAELLM Te3n oTaenn/rpynn?
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Cnep kato cTe oueHWM CBOA NOAXO0A KbM MapKeTUHr CrpAMO XeHUTe, Kak buxTe ce

Hapeknu?

CbC 3aTBOpPEHU
o4m

CTtepeoTunHo

MucneHe,
OpUEHTUpaHO Nno
non

OpueHTUpaHo u
NPUOPUTETHO npes3
nosiosete

MoaAaT cTun Ha MapKeTUHr He ce BJinAe OT MnoJjia Ha MoATa
KnueHTena.

A3 npomaBam Ha 6asa Ha onpegeneHu ,npeaBapuTesiHo
3anoXeHn” NnpeacTaBy 3a TOBa KAKBO MOUTE KIMEHTKN U KIIMEHTU
»,CNeaBa da npeacrtasnAsaT unu xapecsart”.

A3 ce Haco4YBaM KbM XXEHU Y MbXXe KOHKPETHO, N3MOoJ3Banku
CWJTHO HacO4YeHV NPOAYyKTU UM KaMmnaHuy 3a MapKeTUHT,
KOUTO ce (hOKYCMpPaT BbPXY YNCTO XXEHCKU/MBXKN CEFMEHT.

HabntogaBam akTUBHO XXEHCKUTE N MBXKUTE HY>XON N
o4YakBaHMA U U3nosisBam ToBa 3HaHMe 3a ga npeocmMmncna

Lenua cn noaxon Ha 6usHec n MapKeTUHr 3a OCHOBHUTE MU
KINMNEHTU — XXeHU N MbXXe.
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MU3HacAHe Ha moayn 5:
NMonoBo paBeHCTBO. HayepTanTe ro BbB Bawua paboTeH
nnaH

YBop

Kbm KpaA Ha TO3n mMoayn, y4acTHuuuTe:

a) (ako ca oby4umTenm unu ca ot MCI), we ca paspaboTunv opraHn3aumMoHHN NNaHoBe
3a [leficTBuMe, 3a MO-HaTaTbLUHO Pa3NpoCTPaHeHNe Ha “aprymMmeHTaumATa 3a nosioBo
paBeHCTBO” NOCpPenCcTBOM 06yUeHMe UMM KOHCYNTaumaA Unu,

b) (ako ca npennpuemayn), LWe ca NnoAroTBUAM NaHOBE 3a U3Mb/IHEHNE HA HAKOU OT
NpeanoXXeHnTe cTpaTernm Ha HABO NpeanpuATue.

YnpaxHeHue: NMnaHbT

ToBa ynpaxkHeHVe obeauHABa paboTarta npes Lenva CeMyHap, Taka Ye y4acTHUUMTe aa
moraT [a Cu TpbrHaT C nnaH, KOeTo Aa rapaHTupa, Ye TeXHUAT GM3HEC e “ma nonsa oT
HacbpyaBaHe Ha MoNIoBOTO PaBEHCTBO.

B cnepBawaTta Tabnuua BMbKHeTe:

MNMpepusBukarenc

s TimefraB

OTFOBOpHMK pemeBa
pamkame

,»[MOJSI0BO
paBeHCTBO”

o [lomonum YHUBEPCUTETU U
r’MMHa3un ga yseaomMmAaTt

Bnnpoc 1 CTYAEHTUTE U yHeHnumTe, Ye
Hanp. npuBeTCTBaMe KaHaMAaTKu
npuennyaHe Ha « OTKpMeM 3allo MMame Manko
nose4e >KeHN KaHAMOaTKu

KEHU-NHEHEPU » O6cbavm BbMpoca ¢

MbXXe-uH>XeHepu

Bwnpoc 2
Hanp. nsbAareaHe
Ha pas3xoam 3a

o OueHnm HY>XAUTe OT paBHOBeCue
Ha cerawHnTe Kagpu n oTkpnem
Aanu Mmo>ke ga ce Hanpasu

=iEelse HAKaKBa OpraHM3auma Ha
TeKy4ecTBO Ha paBOTHIA rpachnK

Kaapu

Bwnpoc 3 « Cb3ganem cuctema 3a

Hanp. pasbupaHe  MOHWTOPWHI 3a OLieHKa Ha

Ha NoTeHunana HYXXAUTE Ha HaLLMTe KIIMEHTU MO
Ha HawaTa nos/LLe BKIOYMM MOBEYE XKEHU B
T, pa3paboTkaTa Ha NpoayKTU/B
KNveHTena npoaaxouTe...
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Bwnpoc 4

Hanp.
13Mnon3BaHe Ha
ChbllecTByBaLn
CTUMYNnn 3a
HasHa4yaBaHe Ha
>XKEeHU

2
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+ [Nlonckame nomouy oT Hawarta
opraHnsauma 3a MCI1, 30 ga
npeacTaBMM HaBpeMe
npeasioXXeHne 3a NpoeKT.
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